NOTICE OF REGULAR MEETING OF THE
LAMPASAS ECONOMIC DEVELOPMENT BOARD
OF THE CITY OF LAMPASAS, TEXAS

WEDNESDAY, OCTOBER 18, 2023
JACK CALVERT MUNICIPAL BUILDING
302 EAST THIRD STREET
5:30 PM

Notice is hereby given that the regular meeting of the Lampasas Economic Development Corporation
Board of the City of Lampasas will be held on Wednesday, October 18, 2023 at 5:30 p.m. in the Jack
Calvert Municipal Building located at 302 East Third Street, Lampasas, Texas. The Lampasas Economic
Development Corporation reserves the right to adjourn into Executive Session at any time during the
course of this meeting to discuss any of the matters listed, as authorized by the Texas Government Code
sections 551.071 {consultation with the attorney), 551.072 (deliberations about real property), 551.073
(deliberations about gifts and donations), 551.074 (personnel matters), 551.076 (deliberations about
security devices), and 551,087 (economic development)

REGULAR SESSION
5:30 p.m.

VI

VIL

VIIL

IX.

Call to Order

Open forum for citizen comments and questions (limited to five (5) minutes per person).

Discussion and possible action regarding approval of the minutes dated September 20, 2023, =

Discussion and possible action regarding the reappointment of members to the LEDC board. pg.
Discussion and possible action regarding signage for the Business Park. /5

Discussion and possible action regarding Economic Development Strategic Plan.pg. 14 & pg.

aNnn

Discussion and possible action regarding draft amendments to the LEDC Incentive Guidelines
& Principles. n/a

Discussion and possible action regarding Financial Statements and Balance Sheet. pg.

Update on the following:

o County Update

e LISD Update

* Staff Update P9-

¢ Alamo Coffee

TML
Business Meetings
Courtyard Square Meeting
Cobblestone Hotels

* & o &
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pg.4

pg.7

pg. 14 & pg.130

pg. 256

pg. 264

n/a

n/a


X.  Adjourn into Executive Session

F EXECUTIVE SESSION

The board of the Lampasas Economic Development Corporation will meet in closed Executive Session
pursuant to the Texas Government Code, Chapter 551, as follows:

e Section 551.072 (deliberations about real property) — Deliberation concerning the potential
purchase, exchange, lease, acquisition, sale and/or value of real property.

e Section 551.087 (economic development) - (1) to receive and evaluate financial information
received from a business prospect, to discuss same, and /or to deliberate regarding commercial or
financial information that the LEDC has received from a business prospect that the LEDC seeks to
have locate, stay, or expand in or near the city, with which the LEDC is conducting economic
development negotiations; and/or (2) to deliberate an offer of any financial or other incentives to
any business prospect described above.

XI.  Adjourn Executive Session into Regular Session

| REGULAR SESSION

XII.  Discussion and possible action regarding items discussed in Executive Session

XIII.  Any items that the board members may want to place on the next agenda.

XIV. Adjourn

I, Becky Sims, City Secretary of the City of Lampasas, Texas, do hereby certify that this Notice of
Meeting was posted on the bulletin board/front window of City Hall, 312 East Ehird Street, Lampasas,
Texas, at a place readily accessible to the general public at all times, on the ] day of October 2023 at

f?;.‘)()@{l] . p
AL e FW

Becky Sims, C@y Secretary
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MINUTES OF REGULAR MEETING OF THE
LAMPASAS ECONOMIC DEVELOPMENT CORPORATION BOARD
OF THE CITY OF LAMPASAS, TEXAS
JACK CALVERT MUNICIPAL BUILDING BOARD ROOM
302 EAST THIRD STREET
WEDNESDAY SEPTEMBER 20, 2023
5:30 P.M.

The Lampasas Economic Development Corporation of the City of Lampasas met in regular session on the above date
with Vice President Hudson presiding.

LEDC Members Present:

T.J. Monroe

Sid Ball

Fin Erwin

Ryan Shahan- left at 6:15 p.m.

LEDC Members Absent:
Bobby Carroll-Ex-Officio
Misti Talbert

Roland Schaub

City Staff Present:

Finley deGraffenried, City Manager/Executive Director
Stacey Ybarra, LEDC Director

Becky Sims, City Secretary

Lupe Charping, Administrative Secretary

REGULAR SESSION
5:30 p.m.

L Call to Order
Vice President Hudson called the meeting to order at 5:30 p.m.
IL Open forum for citizen comments and questions (limited to five (5) minutes per person)

There were no citizen comments

1L Discussion and possible action regarding approval of the minutes dated August 16, 2023.

Board member Monroe moved to approve the minutes as presented, the motion was seconded by Board member
Ball and with a unanimous vote, the motion carried. (Talbert and Schaub absent)

1v. Discussion and possible action regarding Business Park Sign and Real Estate Sign.

Stacey Ybarra, LEDC Director advised that Studio 16:19; whom is the contractor working on the City's Wayfinding
Master Plan advised that a business park monument sign will cost between §50,000 to 875,000 for design
specifications, build and install. For sign specifications and renderings, it will cost approximately 315,000, which
would allow the board to seek qualified bids for the build and install.
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The board directed staff to continue to research sign options for both medians into the business park and seek
options for real estate signs.

V. Discussion and possible action regarding directing Staff to review and recommend amendments
to the LEDC Incentive Guidelines & Principles.

Mprs. Ybarra advised the board that she would like to revamp, prioritize, clean-up some of the language, and
condense like items in the LEDC Incentive Guidelines and Principles document that was adopted in 2018. The
board was in agreement fo updating the document to be used as a marketing tool and guideline for business
prospects. Board member Shahan moved to direct staff to review and recommend amendments to the LEDC
Incentive Guidelines & Principles, the motion was seconded by Board member Ball and with a unanimous vote, the
motion carried. (Talbert and Schaub absent)

VL Discussion and possible action regarding an appointment to the Ad-Hoc Airport Master Plan
Committee.

Board member Shahan moved to recommend the appointment of Board member Monroe to the Ad-Hoc Airport
Master Plan Committee, the motion was seconded by Board member Ball and with a unanimous vote, the motion
carried. (Talbert and Schaub absent)

VII. Discussion and possible action regarding Financial Statements and Balance Sheet.

Board member Monroe moved to approve the Financials and Balance Sheets as presented, the motion was seconded
by Board member Shahan and with a unanimous vote, the motion carried. (Talbert and Schaub absent)

VIII. Update on the following

County Update
Commissioner Carroll was not in attendance to provide County updates

LISD Update
Board member Shahan provided LISD updates
o Enrollment up
o Approximately 30 new middle school and 20 new high school students
s Budget passed, with undetermined State funding to address Property Tax reductions
o Vaping Issues
o DAEP mandatory 2 weeks
o Vape detectors in restroom
Staff Update
LEDC Director Stacey Yharra provided the following updates:
o Mineral Wells Recap
o Audit
History/Storytelling
Branding
Investments
Incentives
Chamber, Tourism, EDC all located in one building
Market Incubators
Grants/Murals

O 0 0O 0 0 0 0
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o [Leadership Classes
«  Community Projects
o Customer Service Training
o Cultural Arts Designation
s Music Friendly Community Workshop
o Requires City designee to facilitate
o Community workshop October 10, 2023 at 6:00 pm
o Representative from Governor’s office will be in attendance
e Action Plan
o Working together with Chamber
o Informal SWOT Analysis
o Music friendly
s Lampasas Networking and/or Event Survey
o Indepth business meetings
o Courtyard business meetings
o Survey

IX. Adjourn into Executive Session

Board member Ball moved to adjourn into executive session at 6:15 pm, the motion was seconded by Board member
Shahan and with a unanimous vote, the motion carried. Board member Shahan recused himself from executive
session and exited the meeting venue. (Talbert and Schaub absent)

EXECUTIVE SESSION

The board of the Lampasas Economic Development Corporation will meet in closed Executive Session pursuant to
the Texas Government Code, Chapter 551, as follows:

* Section 551.072 (deliberations about real property) — Deliberation concerning the potential purchase,
exchange, lease, acquisition, sale and/or value of real property.

» Section 551.087 (economic development) - (1) to receive and evaluate financial information received from a
business prospect, to discuss same, and /or to deliberate regarding commercial or financial information that
the LEDC has received from a business prospect that the LEDC seeks to have locate, stay, or expand in or
near the city, with which the LEDC is conducting economic development negotiations; and/or (2) to
deliberate an offer of any financial or other incentives to any business prospect described above.

Adjourn Executive Session and Reconvene Regular Session.

The board reconvened into Regular Session at 6:35 pm

REGULAR SESSION

X. Discussion and possible action regarding items in Executive Session.

There was no action taken out of executive session.
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XI. Items the Board Members may request to be placed on the next agenda.

o Draft LEDC Incentive Guidelines & Principles
o Board appointments

XII. Adjourn

Board member Monroe moved to adjourn the meeting at 6:36 p.m.; Board member Ball seconded the motion and
with a unanimous vote, the motion carried. (Schaub and Talbert absent)

PASSED AND APPROVED this day of , 2023,

Misti Talbert, President Becky Sims, City Secretary

LEDC Minutes September 20, 2023



CITY OF

a LAMPASAS

TEXAS City Secretary’s Office

=

312 East Third Street

Lampasas, Texas 76550

(512) 556-6831

Fax# (512) 556-8083

Email: Beckv@eityoflampasas.com

Please indicate board/commission/committee preference(s):

(I Airport Advisory Board

Q Capital Improvement Program Committee

Q Golf Course Advisory Board

X Economic Development Corporation Board

Q Construction Board of Adjustments and Appeals
U Library Advisory Board

(1 Parks & Recreation Advisory Board

Q) Planning and Zoning Commission

O Zoning Board of Adjustment

O Airport Zoning Board of Adjustment

Name(print): Steve Hudson Email: guyco@earthlink.net, hudson-steve@sbcglobal.net
Home Address: 9 Home Phone:
Business Address: 175 PR 3020 Business Phone: 512-556-5451

Resident of City of Lampasas -- 43 years / 9 months
Resident of Lampasas County -- 43 years / 9 months

Voter Registration Number: 1001366664
Occupation: Construction Engineer
Education: BS Civil Engineering
Special Knowledge or Experience Applicable to City Board/Commission/Committee Function:
Have served on this board for over 20 years. Bring backstory history as to how and why we function to

bring businesses and jobs to Lampasas

Other Information (Civic Activities, etc)

Please attach resume or additional experience to application

1 have attended one or more meetings of the board/commission/committee for which I have applied; X yes
Uno

Signature: _AY Date: G\ L. Lo 13

PLEASE RETURN COMPLETED FORM TO THE CITY SECRETARY’S OFFICE AT CITY HALL

2




Be.fcg Sims

From: noreply@civicplus.com

Sent: Monday, September 25, 2023 11:01 AM

To: Becky Sims; Finley deGraffenried

Subject: Online Form Submittal: Application for Appointment to a City Board or Commission

Caution: This email originated from outside of the City's organization. Do not click links nor open
attachments unless you recognize the sender and know the content is safe.

Application for Appointment to a City Board or Commission

Date 9/25/2023

Personal Information

First Name James

Last Name Ball

Addressl P.O. BOX 748
City LAMPASAS
State X

Zip 76550

Home Phone Number

Mobile Phone Number

Email Address sidball34@hotmail.com

Business Address 2204 S. HWY 281, SUITE A

Business Phone Number 5125562010

Occupation CPA

Please indicate Economic Development Corporation Board
board/commission/committe

preference(s):

Residency Information



Length of residency in City of
Lampasas

Length of residency of
Lampasas County

Are you a registered voter?
Voter Registration Number

Did you vote in the last City
Election?

LAMPASAS

25 YEARS

Yes

2133290606

No

Organization Membership Information

Are you currently serving on
other Boards, Commissions,
or Committees?

If yes, please list current
service, including dates.

Have you served on a Board,
Commission, or Committee
hefore?

If yes, please list past service,
including dates.

Please state why you wish to
serve.

What are your top three
goals and objectives for the
City Board, Commission or
Committee you are applying
for?

Please list any special
knowledge or experience
applicable to City Board,
Commission, or Committee
with that you are applying
for.

Please attach resume or
additional experience to
application

Signature of Applicant

Do you agree?

Yes

LAMPASASAS EDC

Yes

LAMPASAS PARKS BOARD

Fiefd not completed.

Field not completed.

Field not completed.

Field not completed.

Agree



Beclﬂ Sims
m .

Srom: noreply@civicplus.com

Sent: Thursday, September 21, 2023 10:47 AM

To: Becky Sims; Finley deGraffenried

Subject: Online Form Submittal: Appiication for Appointment to a City Board or Commission

Caution: This email originated from outside of the City's organization. Do not click links nor open
attachments unless you recognize the sender and know the content is safe.

Application for Appointment to a City Board or Commission

Date 9/21/2023

Personal Information

First Name Ryan

Last Name Shahan
Addressl

City Lampasas
State TX

Zip 76550

Home Phone Number

Mobile Phone Number

Email Address ryan.shahan@cadencebank.com

Business Address 101 E 9th St. Lampasas, TX 76550
Business Phone Number 512-556-3662

Occupation Lender

Please indicate Economic Development Corporation Board
board/commission/committe

preference(s):

Residency information



Length of residency in City of
Lampasas

Length of residency of
Lampasas County

Are you a registered voter?
Voter Registration Number

Did you vote in the last City
Election?

0
16 years

Yes
Field not completed.

No

Organization Membership Information

Are you currently serving on
other Boards, Commissions,
or Committees?

If yes, please list current
service, including dates.

Have you served on a Board,
Commission, or Committee
before?

If yes, please list past service,
including dates.

Please state why you wish to
serve.

What are your top three
goals and objectives for the
City Board, Commission or
Committee you are applying
for?

Please list any special
knowledge or experience
applicable to City Board,
Commission, or Committee
with that you are applying
for.

Please attach resume or
additional experience to
application

Signature of Applicant

Do you agree?

Yes

EDC

No

Field not completed.

Improve the community.

Enhance the economic environment, potentially boosting job
and wage growth.

I've been a lender in the community and surrounding area for
16 years.

Field not completed.

Agree



Beclg Sims

From: noreply@civicplus.com

Sent: Thursday, October 12, 2023 8:55 AM

To: ' Becky Sims; Finley deGraffenried

Subject: Online Form Submittal: Application for Appointment to a City Board or Commission

f| Caution: This email originated from outside of the City's organization. Do not click links nor open
attachments unless you recognize the sender and know the content is safe.

Application for Appointment to a City Board or Commission

Date 10/12/2023

Personal information

First Name ROLAND
Lasf Name SCHAUB
Addressl P.O. BOX 171
City LAMPASAS
State TEXAS

Zip 76550

Home Phone Number N/A

Mobile Phone Number

Email Address BLDMART@CEBRIDGE.NET

Business Address 507 NO. KEY AVE LAMPASAS, TEXAS
Business Phone Number 512-556-6291

Occupation GENERAL MANAGER / CORP. PRES
Please indicate Economic Development Corporation Board
board/commission/committe

preference(s}):

Residency Information



Length of residency in City of
Lampasas

Length of residency of
Lampasas County

Are you a registered voter?
Voter Registration Number

Did you vote in the last City
Election?

33 YEARS +

33 YEARS +

Yes
Fisld not completed.

Yes

Organization Membership Information

Are you currently serving on
other Boards, Commissians,
or Committees?

If yes, please list current
service, including dates.

Have you served on a Board,
Commission, or Committee
before?

If yes, please list past service,
including dates.

Please state why you wish to
serve.

What are your top three
goals and objectives for the
City Board, Commission or
Committee you are applying
for?

Please list any special
knowledge or experience
applicable to City Board,
Commission, or Committee
with that you are applying
for.

Please attach resume or
additional experience to
application

Yes

LEDC CURRENTLY

Yes

LEDC

Field not completed.

1: TO FURTHER ECONOMIC GROWTH AND HELP
ECONOMY STAY HEALTHY

2: TO PROMOTE AND CONTINUE TO "BUILD OUT" THE
BUSINESS PARK

3: TO MARKET LAMPASAS TO BUSINESSES THAT WILL
CONTRIBUTE TO THE LOCAL ECONOMY WHILE
MAINTAINING OUR HOME TOWN VALUES

Field not completed.

Field not completed.
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10-13-2023 03:36 PM

CITY

OF LAMPASAS

BALANCE SHEET

PAGE:

1

AS OF:  SEPTEMEER 30TH, 2023
75 -LAMPASAS ECCNOMIC DEV CRP
ACCT# ACCOUNT NAME
ASSETS
1020 FSB CHECKING 7001092 LEDC 1,165,522.50
1021 FSB CAPITAL FD CHECKING7002363 165,023.15
1025 FSB LEDC LOAN 2678 0.00
10286 BUSINESS BANK OF TX 4001561 (.00
1030 CLAIM ON CASH 50,452.79
1210 ACCOUNTS RECEIVABLE 0.00
1222 ACCCOUNTS RECEIVABLE 0.00
1235 NOTE RECEIVABLE BACHMAYER 0.00
1236 NOTE RECEIVABLE-PECAN CRK HVM 0.00
1300 LAND PURCHASE/IMPROVEMENTS 1,725,616.61
1310 FAG-BUILDINGS & IMPROVEMENTS 1,762,637.87
1396 ACCUMULATED DEPRECIATION { 199,955.00)}
1499 DUE FROM CASH & CONCENTRATION 0.00
193§ LEDC CLEARING ACCOUNT 0,00
TQTAL ASSETS 4,669,297.92
LIABILITIES & FUND BALANCE
2209 ACCOUNTS PAYABLE CAPITAL ACCT 0.00
2210 ACCOUNTS PAYABLE 798, 633.37
2220 ACCOUNTS PAYABLE PEWDING 0.00
2225 ACCRUED INTEREST PAYABLE 4,420.00
2283 UNAPPLIED CREDIT 0.00
2284 BONDS PRYABLE 248,081.00
2285 WOTES PAYARBLE 2,308,800.00
2310 RETAINAGE PAYABLE 87,065.73
3009 DESIGNATED RE/DONATIONS 0.00
3010 UNASSIGNED FUND BALANCE 1,658,599.77
3030 ASSIGNED FUND BALANCE 180,730.47
CURRENT INCREASE / (DECREASE) IN FUND BALANCE (___618,032.42)

TOTAL LIABILITIES & FUND EQUITY
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75 -LAMPASAS ECONOMIC DEV CRP
FINANCIAL SUMMARY

CITY

OF

LAMPASAS

FINANCIAL STATEMENT
AS OF: SEPTEMBER 30TH, 2023

PAGE: 1

ANNUAL CURRENT Y-T-D % OF ¥-T-D BUDGET
BCCTH BCCOUNT NAME BUDGET PERIOD ACTURL  BUDGET ENCUME. BALANCE
REVENUE SUMMARY
OPERATING REVENUE
TAX REVENUE 431, 500.00 37,853.57 487,471.79 112,97 0.00  { 55,871.79)
SERVICE REVENUE 0.00 0.00 0.00 0.00 0.00 0.00
OTHER REVENUE 1,5¢0.00 1590.48 36,423.47  428.23 0.00 { 34,923.47}
TRANSFERS 0,00 0.00 0.00 0,00 0,00 0.00
TOTAL OPERATING REVENUE 433,000.00 38,044.05 523,895.26 120.99 0.00 90,895.26)
BOND FUND REVENUE
OTHER REVENUE 1,500,350.00 0.00 6,933.62 0.46 0.00 1,493,416.38
TRANSFERS 0.00 0.00 0.00 0,00 0.00 0.00
TGTAL BOND FUND REVENUE —1.500,350.00 _____ 0,00 ____ 6,933,682 0.46 0,00 __1,493.,416.38
FUND TOTAL REVENUE 1,933,350.00 38,044.05 530,828.88 27.46 0.00 1,402,521.12
EXPERDITURE SUMMARY
LEDC OPERATING FUNDS
SUPPLIES 350.00 0.00 322.66 92.19 0.00 27.34
CONTRACTUAL SERVICES 28,956.00 2,362.99 35,025.42  120.96 0.00 ( §,069.42)
MAINTENANCE 2,400.00 0.00 2,440.48 101.69 0.00 40.48)
OTHER EXPENSES 31,725.00 881.40 4,068.61 12.82 0.00 27,656.39
CAPITAL EXPENDITURES 0.00 0.60 0.00 0.00 0.00 0.00
CONTINGENCY AND RESERVES 106,355.00 0.00 0.00 0.00 0.00 106, 355.00
TRANSFERS 58,896.00 0.00 0.00 0.00 0.00 58,896.00
DEBT SERVICE 204,318.00 81,347.22 202,693, 98 99,21 Q.00 __ 1,624.02
TCTAL LEDC OPERATING FUNDS 433,000.00 84,591,461 244,551.15 56.48 0.00 188,448.85
LAMPASAS EDC BOND FUNDS
CONTRACTUAL SERVICES 50,000.00 0.00 11,5%0.00 23.18 0.00 38,410.00
MAINTENANCE 0.00 0.00 0.00 0.00 0.00 0.00
CAPITAL EXPENDITURES 1,450,000.00 0.00 892,720,15 74,22 183,431.58 373,848.27
CONTINGENCY AND RESERVES 350,00 0,00 0,00 0.00 0.00 350,00
TOTAL LAMPASAS EDC BOND FUNDS _1.500,350.,00 ___ 0,00 ___©604,310.15 372,50 ___ 183,431,568 ___ 412,608,327
FUND TOTAL EXPENDITURES 1,933,350.00 84,591,681 1,148,861.30 68.91 183,431.58 601,057.12
TOTAL PROFIT / ({LOSS) 0.00 ¢ 46,547.56) {  51B,032.42) 0.00 ( 183,431.58)

2585?,464.00



10-13-2023 03:36 PM cITY OF LAMPASAS PAGE: 2
FINANCIAL STATEMENT
AS OF: SEPTEMBER 30TH, 2023

75 -LAMPASAS ECCNOMIC DEV CRP

FINANCIAL SUMMARY

ANNUAL CURRENT Y~T-D % OF Y-T-D BUDGET
ACCT# ACCCOUNT HAME BUDGET PERIOD ACTUAL BUDGET ENCUME. BALANCE
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75 -LAMPASAS ECONOMIC DEV CRP

CITY QF

LAMPASAS
FINANCIAL STATEMENT
AS OF: SEPTEMBER 30TH, 2023

PAGE: 3

REVENUES
ANNUAL CURRENT ¥-T-D % OF Y-T-D BUDGET
ACCT# ACCOUNT NAME BUDGET PERIOD ACTUAL  BUDGET ENCUMB. BALANCE
OPERATING REVENUE
IaX REVENUE
400-4017 SKLES TAX 431,500,00 37,853,357 487,471,79 112,97 ____ 0,00 {  55,971,79)
TOTAL TAX REVENUE 431,500.90 37,853.57 487,471.7% 112.97 0.00 { 55,371.79)
SERVICE REVENUE
400-4330 LEASE REVENUE 0.00 0.00 0.00 0.00 0.00 0.00
400-4330.01 LERSE REVENUE (QUONSET HUT) 0.00 0.00 0.00 0.00 G.00 0.00
400-4335 WEBSITE REVENUES 0.00 0.00 0.00 0.00 0.00 0.00
400-4383 DONATIONS 0,00 0,00 0,00 0,00 0,00 0.00
TOTAL SERVICE REVENUE 0.00 0.00 0.00 0.00 0.00 0.00
QOTHER REVENUE
400-4710 BONDS 0.00 0.00 0.00 0.00 g.00 0.00
400-4820 INTEREST & DIVIDENDS 1,500.00 190.48 36,423.47  428.23 0.00 { 34,823.47)
400-4821 INTEREST NOTE BACHMAYER 0.00 0.00 0.00 0.00 0.00 0.00
400-4822 INTEREST NOTE - HVM PECAN CR 0.00 0.00 0.00 0.00 0.00 0.00
400-4830 SALE OF FIXED ASSETS 0.00 0.00 0.00 0.00 0.00 0.00
400-4897 DESIGNATED RE/DONATIONS 0.00 0.00 0.00 0.0¢ 0.00 0.00
400-4898 UNDESIGNATED RETAINED EARNIN 0.00 0,00 0.00 _0.00 Q.00 0.00
TOTAL OTHER REVENUE 1,500.00 190.48 36,423.47  428.23 0.00 { 34,923.47)
IRANSFERS
400-4910 TRANSFER FROM GENERAL FUND 0.00 0.00 0.00 0.00 0.00 0.00
400-4999 MISCELLANEOUS REVENUES 0.00 0,00 0,020 0.00 0,00 0.00
TOTAL TRANSFERS 0.00 0,00 0.00 _0.00 0.00 0.00
TOTAL OPERATING REVENUE 433,000.00 38,044.05 523,805.26  120.99 0.00 { 90,895.26)
BOND FUND REVENUE
OTHER REVENOUE
410-4520 LOAN PROCEEDS 0.00 0.00 0.00 0.00 ¢.00 0.00
410-4710 BOND FUNDS 0.00 0.00 0.00 0.00 0.00 0.00
410-4820 INTEREST EARNED 350.00 0.00 6,933.62 981.03 0.00 { 6,5B3.62)
410-4898 DESIGNATED RE/BOND FUNDS __1.500.000.00 0.00 0.00 _0,00 ______ Q0,00 __1,500,000.00
TQTAL OTHER REVENUE 1,500,350.00 0.00 6,933.62 0.46 0.00 1,493,416.38
TRANSFERS
410-4999 MISCELLANEOUS REVENUE 2.00 0.00 0,00 2.00 0.00 0.00
TOTAL TRANSFERS 0.00 .00 0,00 0.00 0.00 0,00
TOTAL BOND FUND REVENUE 1,500,350.00 0.00 6,933.62 0.46 0.00 1,493,416.38
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75 -LEMPASAS ECONOMIC DEV CRP
REVENUES

CITY OF LAMPASAS
FINANCIAL STATEMENT
AS QF: SEPTEMBER 30TH, 2023

PAGE: 4

ANNUAL CURRENT Y-T-D % CF 1-T-D BUDGET
ACCT# ACCOUNT NAME BUDGET PERIOD ACTUARL BUDGET ENCUMB. BALANCE
*%% FUND TOTAL REVENUE *** 1,933,350.00 ) 38,044.05 530,828.88 27.46 0.o0¢ 1,402,521.12
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10-13-2023 03:36 EM cCItTY OF LAMPBARSAS PAGE: 5
FINANCIAL STATEMENT
AS OF: SEPTEMBER 30TH, 2023
75 -LAMPASAS ECONOMIC DEV CRP
LEDC OPERATING FUNDS
DEPARTMENT EXPENSES
BANNUAL CURRENT Y-7-D % OF Y=T-D BUDGET
ACCTH# ACCOUNT HAME BUDGET PERIOD ACTURL  BUDGET ENCUMB. BALANCE
SUBPLIES
500-5230 UNIFORMS 0.00 0.00 45.00 0.00 0.00 { 46.00)
500-5250 HAND TOOLS & SMALL EQUIPMENT loo.00 0.00 0.00 0.00 0.00 100.00
500-5260 POSTAGE 0.00 .00 0.00 0.00 0.00 0.00
500-5265 COMPUTER SOFTWARE & EQUIPMEN ¢.00 0.00 £.00 0.00 0.00 0.00
500-5270¢ SUPPLIES 250,00 Q.00 276.66 110.66 0.00 { 26.66)
500-5285 BOOKS & PUBLICATIONS 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL SUPPLIES 33c.00 0.00 322.66 92.19 0.00 27.34
CONTRACTUAL SERVICES
500-5300 CONTRACT LABOR 0.00 0.00 0.00 0.00 0.00 0.00
500-53146 BOND AGENT FEES 0.00 c.00 0.00 0.00 0.00 0.00
500-5320 TELEPHONE SERVICES 456.00 G.00 227.94 49,99 0.00 228.06
500-5325 UTILITIES 0.00 0.00 0.00 0.00 Q.00 .00
500-5346 ENGINEERING/SURVEYING SERVIC 0.00 0.00 0.00 0.00 0.00 .00
500-5355 INSURANCE~PFRQPERTY 0.00 C.00 0.00 0.00 Q.00 .Q0
300~5361 LEGAL SERVICES 2,500.00 0.00 2,315.00 92.60 0.00 185.00
500-5373 PROMOTION AND ADVERTISING 6,000.00 12.99 5,386.38 B89.77 0.00 613.62
500-5388 TAXES ON PROPERTY 0.00 0.00 0.00 0.00 Q.00 0.00
500-5395 PROFESSIONAL SERVICES 8,000.00 1,350.00 15,096.10 188.70 0.00 { 7,096.10)
500-5397 ADMIN & OVERHEAD 12,000.00 1,000.00 12,000.00 100.00 0.00 0.00
500-5398 VISION LAMFASAS 0.00 0.00 0.00 0.00 0.00 0.00
500-5399 COTHER SERVICES 2.00 0.00 0.60 _0.00 0,00 000
TOTAL CONTRACTUAL SERVICES 28,856.00 Z,362.99 35,025.42 120.96 0.00 { 6,065.42)
MATINTENANCE
500-5405 BUILDING & GROUNDS MAINTENAN 0.00 0.00 0.00 0.00 Q.00 0.00
500~5425 CFFICE EQUIPMENT MAINTENANCE 2,400,000 0.00 2,440,48 101.839 0.00 4 40.48)
TOTAL MATNTENANCE 2,400.00 0.00 2,440.48  101.69 0.00 40.48)
OTHER EXPENSES
500-5451 BUSINESS EXPENSES 2,000.00 ¢.00 470.68 23.53 0.00 1,529.32
500-5452 TRAVEL & TRAINING 4,000.00 881.40 2,0892.93 74,82 0.00 1,007.07
500-5453 DUES & MEMBERSHIPS 725.00 0.00 605.00 83.45 0.00 120.00
500-5499 ECONOMIC DEVELOPMENT PROGRAM 25,000.00 0.00 0.00 0.00 0.00 25,000.00
500-5499.01 ECON DVLPMNT PROGRAM 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL OTHER EXPENSES 31,725.00 881.40 4,068.61 12,82 0.00 27,656.39
CAPITAL EXPENDITURES
500-5505 BUILDING & GROUNDS 0.00 0.00 0.00 0.00 0.00 0.00
500-~5530 WATER SYSTEMS 0.00 0.00 0.00 0.00 0.00 0.00
500-5535 ELECTRIC SYSTEMS 0.00 0.00 0.00 0.00 0.00 0.00
500-5540 SEWER SYSTEMS 0.00 0.00 0.00 0.00 0.00 0.00
500-5543 STREETS & DRAINAGE 9,00 0.00 0.00 _0.00 0,00 0.00
TOTAL CAPITAL EXPENDITURES 0.00 0.00 ¢.00 0.00 0.00 0.00
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ANNUAL CURRENT Y=T=-D $ OF ¥-T-D BUDGET
ACCTH ACCOUNT NAME BUDGET PERIOD ACTUAL  BUDGET ENCUMB. BALANCE
GONTINGFENCY AND RESERVES
500-5600 CONTINGENCY/RESERVES 106, 355.00 0.00 0.00 0.00 0.00 106,355.00
500-5601 DONATION RESERVES 0.00 Cc.00 0.00 0.00 0.00 0.00
500-5610 DEPRECIATION .00 0.00 0,00 0,00 0.00 0,00
TOTAL CONTINGENCY AND RESERVES 106,355.00 0.00 0.0C 0.00 0.00 106,355.00
IRANSFERS
500-5710 TRANSFER TC GENERAL FUND 0.00 0.00 0.00 0.00 0.00 0.00
300-5722 TRANSFER TQ FUND 22 58,896.00 0.00 0.00 0.00 0.00 58,896.00
500-5751 TRANSFER TQO FUND 51 (EDUCATI 0.00 0.00 0.00 0.00 Q.00 0.00
500-5759 TRANSEFER TO FUND 59 0.00 0.00 0.00 0.00 G.00 0.00
500-5776 TRANSFER TQ LEDC DESIGNATED, 0.00 0.00 ¢.00 0,00 0.00 0.00
TOTAL TRANSFERS 58,896.00 0.00 0.00 0.00 0.00 58,896.00
DEBT SERVICE
500-5800 PRINCIPAL PAYMENT 116,%48.00 43,664.54 114,743.56 98.12 0.00 2,204.44
500-5801 INTEREST PAYMENT —87,370,00 ____ 37.682,68 ___87,950.42 100.68 0.00 ( 580.42)
TQTAL CEBT SERVICE 204,318.00 81,347.22 202,693.98 99,21 £.00 1,624.02
TOTAL LEDC OPERATING FUNDS 433,000.00 84,581.61 244,551.15 56.48 0.00 188, 448.85
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ANNUAL CURRENT ¥-T-D % OF Y=-T=D BUDGET
BCCT# ACCOUNT NAME BUDGET PERIOD ACTUBL  BUDGET ENCUMB. BRLANCE
CONTRACTUBRL SERVICES
510-5316 BANK CHARGES 0.00 0.00 0.00 0.00 .00 0.00
510-5346 ENGINEERING/SERVEYING SERVIC 50,000.00 0.00 11,590.00 23.18 0.00 38,410.00
510-5361 LEGAL SERVICES 0.00 0.00 0.00 0.00 0.00 0.00
510-5395 PROFESSIONAL SERVICES 0.00 0.00 0.00 0.00 0.00 0.00
510-5399 CTHER SERVICES 0,00 0.00 0.00 _0.,00 0.00 0,00
TOTAL CONTRACTUAL SERVICES 50, 000.00 0.00 11,590.00 23.18 0.00 38,410.00
MAINTENANCE
510~-5403% BUILDINGS AND GROUNDS 0.00 0.00 0,00 0.00 0.00 0.00
TOTAL MAINTENANCE 0.00 0.00 0.00 0.00 0.00 0.00
CAPITAL EXPRNRITORES
510-5505 BUILDING AND GROUNDS 1.450,000,00 0.00 892,720,15 74.22 . .183.431.58 . 373.848.27
TQTAL CAPITAL EXPENDITURES 1,450,000.00 0.00 B92,720.15 74.22 183,431.58 373,848.27
CONTINGENCY AND RESERVES
510-5600 CONTINGENCY/RESERVES 350,00 0,00 Q,0C 0,00 0.00 350.00
TOTAL CONTINGENCY AND RESERVES 350.00 0.00 G.00 0.00 0.00 350.00
TOTAL LAMPASAS EDC BOND FUNDS 1,500,350.00 0.00 904,310.15 72.50 183,431,58 412,608.27
¥4k POTAL EXPENSES **# 1,933,350.00 84,591.61 1,148,861.30 68.91 183,431.58 601,057.12
TOTAL PROFIT / (LOSS) 0.00 { 46,547.56) { 618,032.42) 0.00 [ 183,431.58) 801,464.00

*¥% END OF REPORT ***
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Brief Monthly Overview of LEDC - Stacey Ybarra, Economic Development Director
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Attended the Courtyard Square Meeting on September 21.

Attended a Mineral Wells Recap discussion on September 25" to determine next steps.

Met with the Chamber of Commerce to discuss Lampasas Economic Development Strategic Plan, Tourism
Strategic Plan, and next steps regarding establishing a brand for Lampasas.

Launched the Business Meeting survey on Facebook and promoted it on the radio.

Analyzed analytics for the business meetings and started to put together marketing materials and a plan for
launching the Business Meetings.

Attended the TML conference from October 3-6™ with staff and Council Members.

Imbedded the Local Intel widgets onto the Lampasas EDC website which provides in-depth information about
the Quality of Life, Logistics, and Economic Advantages in Lampasas.

[ imbedded the newly updated Available Properties software onto the Lampasas EDC website. The software
is provided by Resimplifi.

Worked a lot on updating a lot of the information on the Lampasas EDC website, including taking away old
data and linking to free resources on the web such as a Site Selection Tool.

Worked with Courtyard Square members regarding an action plan going forward.

Attended a meeting with Chabin Concepts regarding and Economic Development Strategic Plan on October
10.

Worked with Alamo Coffee to pass a variance for the sale of alcohol so they can continue to relocate and
expand.

Worked with Bill Mezger and Libby Bluntzer regarding a sign for the Business Park.

Received quotes for a real estate sign for the Business Park.

Attended the Developer Meeting on October 11.

Attended a meeting with the Night Sky to discuss the implementation of Night Sky regulations at the Business
Park.

Presented to the first graders at Kline Whitis Elementary with Cathy Kuehne about local government.
Attended a meeting with Cobblestone Hotels regarding their franchise model.

Met with Work Force Solutions regarding their “We Hire Vets” initiative.

Worked on confirming speakers for the Central Texas Entrepreneur Event.

Presented my Economic Development Annual Report to City Council on September 25.

Worked on updating the LEDC Guidelines and Incentives Policy.

Worked with Angelou Economics regarding an updated Economic Development Strategic Plan.

Gathered materials and information for potential business prospects.

Worked with contractor to create and confirm marketing materials for the Solar Eclipse Event.

Put together informational and marketing material for the Solar Eclipse Event.

Worked with City Attorney to put together the Hold Harmless Agreement for the Solar Eclipse Event.
Worked with City Attorney to put together the MOA between the Chamber and the City for the Solar Eclipse
Event.

Worked on putting together a plan for a regional marketing plan for the Solar Eclipse Event.

Worked with FlyerView to create a site map for each of the parks included in the Solar Eclipse Event.
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