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NOTICE OF REGULAR MEETING OF THE
LAMPASAS ECONOMIC DEVELOPMENT BOARD
OF THE CITY OF LAMPASAS, TEXAS

WEDNESDAY, APRIL 19, 2023
JACK CALVERT MUNICIPAL BUILDING
302 EAST THIRD STREET
LAMPASAS, TEXAS 76550
5:30 PM

Notice is hereby given that the regular meeting of the Lampasas Economic Development Corporation
Board of the City of Lampasas will be held on Wednesday, April 19, 2023 at 5:30 p-m. in the Jack Calvert
Municipal Building located at 302 East Third Street, Lampasas, Texas, The Lampasas Economic
Development Corporation reserves the right to adjourn into Executive Session at any time during the
course of this meeting to discuss any of the matters listed, as authorized by the Texas Government Code
sections 551.071 (consultation with the attorney), 551.072 (deliberations about real property), 551.073
(deliberations about gifts and donations), 551.074 (personnel matters), 551.076 (deliberations about
security devices), and 551.087 (economic development)

REGULAR SESSION
5:30 p.m.

II.
IIL.

V.

VI

VIL

VIIL

IX

XI.

LEDC Agenda April 19, 2023

Call to Order
Open forum for citizen comments and questions (limited to five (5) minutes per person).
Discussion and possible action regarding approval of the minutes dated March 15,2023

Discussion and possible action regarding the approval of the special called meeting minutes held on
March 23, 2023.

Discussion and possible action regarding the approval of the special called meeting minutes held on
April 3, 2023

Discussion and possible action regarding Financial Statements and Balance Sheet.

Discussion and possible action regarding legal review and comments pertaining to Land Use
Regulation & Covenants,

Discussion and possible action regarding site selection interactive mapping services.
Discussion and planning updates regarding the 2024 Solar Eclipse Town Hall
Discussion and updates relating to City/County Joint Statement regarding US 281 Relief Route.

Update on the following:
¢ County Update
o LISD Update
o Staff Update

¢  Marketing Strategies
o Flyer
o LoopNet & CoStar Group, Inc.




o Business View Magazine
o The Office of the Governor, Economic Development and Tourism
e Business Update
e Business Park Update
o Electrical Design
o Business Park Sign
o Business Prospect
e Networking Update
o The Office of the Governor, Economic Development and Tourism
o Economic Development Corporations
o Development District of Central Texas
e FY 23 Community Projects

XIL. Items that the Board Members may request to be placed on the next agenda.

XIII.  Adjourn into Executive Session

EXECUTIVE SESSION

The board of the Lampasas Economic Development Corporation will meet in closed Executive Session
pursuant to the Texas Government Code, Chapter 551, as follows:

Section 551.087 (economic development) - (1) to receive and evaluate financial information received from a
business prospect, to discuss same, and /or to deliberate regarding commercial or financial information that the
LEDC has received from a business prospect that the LEDC seeks to have locate, stay, or expand in or near the
city, with which the LEDC is conducting economic development negotiations; and/or (2) to deliberate an offer of
any financial or other incentives to any business prospect described above

Adjourn Executive Session and Reconvene Special Session.

SPECIAL SESSION

XIV.  Discussion and possible action regarding items discussed during Executive Session.
XV.  ltems that the Board Members may request to be placed on the next agenda

XVI.  Adjourn

I, Becky Sims, City Secretary of the City of Lampasas, Texas, do hereby certify that this Notice of Meeting was
posted on the bulletin board/front window of City Hall, 312 East Third Street, Lampasas, Texas, at a place readily
accessible to the general public at all times, on the jt] day of April 2023 at _(p. |5 M .
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Becky Sims, Cit Secretary
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MINUTES OF REGULAR MEETING OF THE
LAMPASAS ECONOMIC DEVELOPMENT CORPORATION BOARD
OF THE CITY OF LAMPASAS, TEXAS
JACK CALVERT MUNICIPAL BUILDING BOARD ROOM
302 EAST THIRD STREET
WEDNESDAY MARCH 15, 2023
5:30 P.M.

The Lampasas Economic Development Corporation of the City of Lampasas met in regular session on the above date
with President Misti Talbert presiding.

LEDC Members Present:
T.J. Monroe

Sid Ball

Steve Hudson

Fin Erwin

LEDC Members Absent:
Bobby Carroll-Ex-Officio
Ryan Shahan

Roland Schaub

City Staff Present: ‘

Finley deGraffenried, City Manager/Executive Director
Ryan Ward, Assistant City Manager

Stacey Ybarra, LEDC Director

Becky Sims, City Secretary

Lupe Charping, Administrative Secretary

REGULAR SESSION
5:30 pm.

L Call to Order
President Talbert called the meeting to order at 5:31 p.m.
1L Open forum for citizen comments and questions (limited to five (5) minutes per person)

There were no citizen comments

IIL. Discussion and possible action regarding approval of the minutes dated February 15, 2023.

Board member Monroe moved to approve the minutes as presented, the motion was seconded by Board member
Hudson and with a unanimous vote, the motion carried. (Shahan and Schaub absent)

IV, Discussion and possible action regarding Financial Statements and Balance Sheet.

Board member Monroe moved to approve the Financials and Balance Sheets as presented, the motion was seconded
by Board member Ball and with a unanimous vote, the motion carried. (Shahan and Schaub absent)

LEDC Minutes March 15, 2023



V. Discussion and possible action regarding acceptance and approval of the proposed Electric
Distribution Design for the Lampasas Business Park provided by Schneider Engineering

Ryan Ward, Assistant City Manager presented the proposed Electric Distribution Design for the Lampasas Business
Park provided by Schneider Engineering:

*  Overhead

*  Underground

s Timeline

s  Performance

s Different engineer

Board would recommend option #1; however, deadlines are not being met,

Board member Hudson moved to provide staff latitude to seek other proposals and select qualified firm that can
produce product timely, the motion was seconded by board member Monroe and with a unanimous vore, the motion
carried. (Shahan and Schaub absent)

VL Discussion and possible action regarding relocation, removal of private septic line on LEDC
property

Board member Monroe moved to direct staff to mitigate removal of private septic line from LEDC property, the
motion was seconded by board member Ball and with a unanimous vote, the motion carried. (Shahan and Schaub
absent)

VII.  Discussion and possible action regarding Land use Regulation & Covenants and the Zoning for
the Business Park

City Manager Finley deGraffenried reviewed the Land Use Regulation & Covenants and Zoning for the Business
Park with the board. City Manager referenced some of the changes that were made and will have Legal review it.
Board member Hudson made a motion to accept the changes as presented, the motion was seconded by board
member Ball and with unanimous vote, the motion was carried. (Shahan and Schaub absent)

VIIL.  Discussion and planning updates regarding the 2024 Solar eclipse Event

LEDC Director Stacy Ybarra provided update on the Solar Eclipse, some of the items discussed were:
* April 5 Town Hall Meeting @ 5:30
e Public Safety
» Citizen Preparedness/Normalcy
o Supplies
o Planning ahead
o Communication with Businesses
o Marketing
© Event opportunities
s FAQ
e Ligbility issues
s Disruptions to daily activities/business

LEDC Minutes March 15, 2023



¢ Closing of City Facilities

IX. Update on the following

e County Update
Commissioner Carroll was not in attendance to provide County updates

» LISD Update
Board member Shahan was not in attendance to provide LISD updates

» Staff Update
LEDC Director Stacey Ybarra provided the following updates:
*  Business Park Update
© Electric design underway
¢ Monument Signage
o Schedule special meeting to discuss prospect
* FlyerView Group, LLC
© Renewed contract
o 12 flyers with package
* Site Selection Interactive Map
o Working with Brian Shirley from 3cGEO who maintains our GIS interactive
mapping- not user friendly
© Researching other options to market Lampasas via website.
o Site Selection-Story Map -more user friendly
*  Community Qutreach
© TEDC Resource
Community co-op quarterly meetings
Williamson County LEDC
Marketing Commercial Real Estate
Chamber Networking
o Chamber Role vs. EDC Role
Participated in February High School Job Fair
Job Fair in June
CTCOG Letter to be appointed to board by LEDC President
Anytime Fitness
HTEAO
* TDA CDBG 2023 Downtown Revitalization Program
o Sidewalks, Lighting and Street Improvements
©  Third Street from Western to Live Oak
* FY’24 Community Project Funding
*  Opportunity for State Funding for WWWTP improvements
*  Nextlink will be ready to mobilize at Business Park within one week from electric install date.

C 0 00

0 0 000

X. Items the Board Members may request to be placed on the next agenda.

* Update to Relief Route discussions between the City & County Officials.
*  Site Selection for Interactive Mapping/Story Board

XI. Adjourn

LEDC Minutes March 15, 2023



Board member Hudson moved to adjourn the meeting at 6:30 p.m.; Board member Monroe seconded the motion
and with a unanimous vote, the motion carried, (Schaub and Shahan absent)

PASSED AND APPROVED this day of , 2023.

Misti Talbert, President Becky Sims, City Secretary

LEDC Minutes March 15, 2023



MINUTES OF SPECIAL MEETING OF THE
LAMPASAS ECONOMIC DEVELOPMENT CORPORATION BOARD
OF THE CITY OF LAMPASAS, TEXAS
JACK CALVERT MUNICIPAL BUILDING BOARD ROOM
302 EAST THIRD STREET
THURSDAY, MARCH 23, 2023
5:30 P.M.

The Lampasas Economic Development Corporation of the City of Lampasas met in regular session on the above date
with President Misti Talbert presiding.

LEDC Members Present:
T.J. Monroe

Steve Hudson

Fin Erwin

Ryan Shahan

Roland Schaub

LEDC Members Absent:
Bobby Carroll-Ex-Officio
Sid Ball

City Staff Present:

Finley deGraffenried, City Manager/Executive Director
Stacey Ybarra, LEDC Director

Becky Sims, City Secretary

SPECIAL SESSION
5:30 p.m,

L Call to Order
President Talbert called the meeting 10 order at 5:30 p.m.
IL Open forum for citizen comments and questions (limited to five (5) minutes per person)

There were no citizen comments

III.  Discussion and possible action regarding site selection interactive mapping services.
Stacey Ybarra, EDC Director advised the board of the Flyer View Package with Story Map in the amount of
$3,995.00 that will complement the existing flyer view package. The board inquired about package inclusions and
renewal rate.

Board member Schaub moved to approve the purchase of the F. Iyer View Package with Gold Dynamic Map-Story
Board in the amount of $3,995.00, the motion was seconded by Board member Hudson and with a unanimous vote,

the motion carried. (Ball absent)

IV.  Adjourn into Executive Session

LEDC Minutes March 23, 2623



Board member Schaub moved to adjourn into Executive Session at 5:36 pm, the motion was seconded by Board
member Hudson and with a unanimous vote, the motion carried. (Ball absent)

| EXECUTIVE SESSION

The board of the Lampasas Economic Development Corporation will meet in closed Executive Session
pursuant to the Texas Government Code, Chapter 551, as follows:

Section 551.087 (economic development) - (1) to receive and evaluate financial information
received from a business prospect, to discuss same, and /or to deliberate regarding commercial or
financial information that the LEDC has received from a business prospect that the LEDC seeks to
have locate, stay, or expand in or near the city, with which the LEDC is conducting economic
development negotiations; and/or (2) to deliberate an offer of any financial or other incentives to
any business prospect described above.

Adjourn Executive Session and Reconvene Special Session.

The special session reconvened at 6:17 pm.

SPECIAL SESSION

V. Discussion and possible action regarding items discussed during Executive Session.
There was no action taken
VL. Items that the Board Members may request to be placed on the next agenda

e Update on prospect
© Board is available for special meeting, if necessary, before the next regular scheduled meeting on
April 19, 2023
» Flyer View Gold Package Product and Renewal Rate

VII.  Adjourn

Board member Hudson moved to adjourn meeting at 6:17 p.m., the motion was seconded by Board member
Monroe and with a unanimous vote, the motion carried. (Ball absent)

PASSED AND APPROVED this day of , 2023.

Misti Talbert, President Becky Sims, City Secretary

LEDC Minutes March 23, 2023



(=g

MINUTES OF SPECIAL MEETING OF THE
LAMPASAS ECONOMIC DEVELOPMENT CORPORATION BOARD
OF THE CITY OF LAMPASAS, TEXAS
JACK CALVERT MUNICIPAL BUILDING BOARD ROOM
302 EAST THIRD STREET
THURSDAY, APRIL 3, 2023
4:00 P.M.

The Lampasas Economic Development Corporation of the City of Lampasas met in regular session on the above date
with President Misti Talbert presiding.

LEDC Members Present:
T.J. Monroe

Steve Hudsen

Fin Erwin

Ryan Shahan

Sid Ball

LEDC Members Absent:
Bobby Carroll-Ex-Officio
Roland Schaub

City Staff Present: :

Finley deGraffenried, City Manager/Executive Director
Ryan Ward, ACM

Stacey Ybarra, LEDC Director

Becky Sims, City Secretary

SPECIAL SESSION
4:00 p.m.

L. Call to Order

President Talbert called the meeting to order at 4:00 p.m,

II. Discussion and possible action regarding site selection interactive mapping services.
There was no discussion or action taken on this item.

IIl.  Adjourn into Executive Session

Board member Hudson moved to adjourn into Executive Session at 4:00 pm, the motion was seconded by Board
member Monroe and with a unanimous vote, the motion carried. (Schaub absent)

EXECUTIVE SESSION

The board of the Lampasas Economic Development Corporation will meet in closed Executive Session
pursuant to the Texas Government Code, Chapter 551, as follows:

LEDC Minutes March 23, 2023




Section 551.087 (economic development) - (1) to receive and evaluate financial information received
from a business prospect, to discuss same, and /or to deliberate regarding commercial or financial
information that the LEDC has received from a business prospect that the LEDC seeks to have locate,
stay, or expand in or near the city, with which the LEDC is conducting economic development
negotiations; and/or (2) to deliberate an offer of any financial or other incentives to any business
prospect described above.

Adjourn Executive Session and Reconvene Special Session.

The special session reconvened at 5:16 pm.

SPECIAL SESSION

IV.  Discussion and possible action regarding items discussed during Executive Session.

There was no action taken
V. Adjourn

Board member Hudson moved to adjourn meeting at 5:18 p.m., the motion was seconded by Board member Ball
and with a unanimous vote, the motion carried. (Schaub absent)

PASSED AND APPROVED this day of , 2023

Misti Talbert, President Becky Sims, City Secretary

LEDC Minutes March 23, 2023
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4~19-2023 11:20 AM

75 -LAMPASAS ECONOMIC DEV CRP

CITY OF
BALRNCE SHEET

AS OF:

LAMPASAS

PAGE:

MARCH 318T, 2023

1

ACCTH# ACCOUNT NAME
ASSETS
1020 FSB CHECKING 7001092 LEDC 857,961.25
1021 FSB CAPITAL FD CHECKING7002363 162,312.64
1025 FSB LEDC LOAN 2678 0.00
1026 BUSINESS BANK OF TX 4001561 0.00
1030 CLAIM ON CASH 250, 396,78
1210 ACCOUNTS RECEIVABLE 0.00
1222 ACCCOUNTS RECEIVABLE 0.00
1235 NOTE RECEIVABLE BACHMAYER 0.00
1238 NCTE RECEIVABLE-PECAN CRK HVM 0.00
1300 LAND PURCHASE/IMPROVEMENTS 1,725,616.61
1310 FAG-BUILDINGS & IMPROVEMENTS 17,975.00
1346 ACCUMULATER DEPRECIATION { 171,876.00)
1499 DUE FROM CASH & CONCENTRATION 0.00
1998 LEDC CLEARING ACCOUNT C.00
TOTAL ASSETS 2,842, 386.28
LIABILITIES & FUND BALANCE
2209 ACCOUNTS PAYABLE CAPITAL ACCT 0.C0
2210 ACCOUNTS PAYABLE 3,681.99
2220 ACCOUNTS PAYABLE PENDING 0.00
2225 ACCRUED INTEREST PAYABLE 2,890.42
2283 UNAFPLIED CREDIT 0.00
2284 BONDS PAYARBLE 1,117,938.81
3002 DESIGNATED RE/DONATIONS 0.C0
3010 UNASSIGNED FUND BALANCE 2,266,942.38
3030 ASSIGNED FUND BALANCE 180,730.47
CURRENT IMCREASE / (DECREASE] IN FUND BALANCE { 729,797.79)
TOTAL LIABILITIES & FUND EQUITY
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4-19-2023 11:21 AM CITY C¢F LAMPASAS PAGE: 1
FINANCIAL STATEMENT
AS OF: MARCH 318T, 2023
75 -LAMPASAS ECONOMIC DEV CRP
FINANCIAL SUMMARY
ANNUAL CURRENT i-T-D % OF I-T-D BUDGET
ACCT# ACCOUNT NAME BUDGET PERIOD ACTUAL BUDGET ENCUMB. BALANCE
REVENUE SUMMARY
OPERATING REVENUE
TAX REVENUE 431,500.00 36,607.81 248,081.15 57.48 0.00 183,418.85
SERVICE REVENUE 0.00 0.00 0.00 0.00 0,00 0.00
CTHER REVENUE 1,500.00 2,625.00 13,587.62 905.84 0.00 { 12,087.62)
TRANSFERS 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL QOPERATING REVENUE 433,000.00 39,232.81 261,668.77 60.43 ¢.00 171,331.23
BOND FUND REVENUE
OTHER REVENUE 1,500, 350.00 483.80 4,223.11 Q.28 0.00 1,496,126.89
TRANSFERS 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL BOND FUND REVENUE 1,500,350.00 483.80 4,223.11 0.28 0.00 1,496,126.89
FUND TOTAL REVENUE 1,933,350.00 39,716.61 265,891,868 13.75 0.00 1,667,458.12
EXPENDITURE SUMMARY
LEDC CPERATING FUNDS
SUPPLIES 350.00 0.00 71.78 24.01 12,25 265.97
CONTRACTUAL SERVICES 28,956.00 1,987.99 12,362.94 42.70C 0.00 16,593.006
MATINTENANCE 2,400.00 0.00 2,398.51 99.94 0.00 1.49
CTHER EXPENSES 31,725,00 §5.00 932.60 2.94 0.00 30,792.40
CAPITAL EXPENDITURES Q.00 0.00 0.00 0.00 0.00 0.00
CONTINGENCY AND RESERVES 106,355.00 0.00 0.00 0.00 0.co 106,355.00
TRANSEFERS 58,896.00 0.00 0.00 0.00 0.00 58,8096.00
DEBT SERVICE 204,318.00 55,613.92 75,613.69 37.01 0.90 128,704.31
TOTAL LEDC OPERATING FUNDS 433,000.00 57,686,091 91,379.52 21.11 12.25 341, 608,23
LAMPASAS EDC BOND FUNDS
CONTRACTUAL SERVICES 50,006.00 0.00 21,590.00 23.18 0.00 38,410.00
CAPITAL EXPENDITURES 1,450,000.00 0.00 892,720.15 74.22 183,431.58 373,848.27
CONTINGENCY AND RESERVES 350.00 0.00 0.00 0.00 Q.00 350.00
TOTAL LAMPASAS EDC BOND FUNDS 1,500,350.00 0.00 904,310.15 72.50 183,431.58 412,608.27
FUND TOTAL EXPENDITURES 1,933,350.00 57,686.51 965,689.67 60,99 183,443.83 754,216.50
TQTAL PROFIT / (LOSS) 0.00 { 17,970.30) | 728,797.79) 0.00 183,443.83) 913,241.62

13



, 4-19-2023 11:21 AM CITY OF LAMPAGSAS

PAGE: 2
FINANCIAL STATEMENT
AS OF: MARCH 318T, 2023
75 -LAMPASAS ECONOMIC DEV CRE
EINANCIAL SUMMARY
ANNUAL CURRENT Y«T-D ¥ OF Y-T-D BUDGET
ACCT# ACCOUNT NAME BUDGET BERIOD ACTUAL BUDGET ENCUMEB . BALANCE

14



. £-19-2023 11:21 AM CITY OF LAMPASRAS PAGE: 3
FINANCIAL STATEMENT
AS OF: MARCH 31ST, 2023
75 -LAMPASAS ECONOMIC DEV CRP
REVENUES
ANNUAL CURRENT Y=-T-D % OF ¥-T~D BUDGET
ACCT#  ACCOUNT NAME BUDGET PERICD ACTUAL  BUDGET ENCUME. BALANCE
OPERATING REVENUE
TAX REVENUE
400-4017 SALES TAYX 431,500.00 36, 607.81 248, 081.15 57.49 0.00 183, 418.85
TOTAL TAX REVENUE 431,500.00 36, 607,81 248, 081,15 57.49 0.00 183,418.85
SERVICE REVENUE
400-4330 LEASE REVENUE 0.00 0.00 0.00 0.00 0.00 0.00
400-4330.01 LEASE REVENUE (QUONSET HUT) 0.00 0.00 0.00 0.00 0.00 0.00
400-4335 WEBSITE REVENUES 0.00 0.00 0.00 0.00 0.00 0.00
400-4383 DONATIONS 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL SERVICE REVENUE 0.00 0.00 0.00 0.00 0.00 0.00
OTHER REVENUE
400-4710 BONDS 0.00 0.00 6.00 0.00 0.00 0.00
400-4820 INTEREST & DYVIDENDS 1,500.00 2,625.00 13,587.62  905.84 0.00 12,087.62)
400-4821 INTEREST NOTE BACHMAYER 0.00 0.00 0.00 £.00 0.00 0.00
400-4822 INTEREST NOTE - HVM PECAN CR 0.00 0.00 0.00 0.00 0.00 0.00
400-4830 SALE OF FIXED ASSETS 0.00 0.00 0.00 0.00 0.00 0.00
100-4897 DESIGNATED RE/DONATIONS 0.00 0.00 0.00 0.00 0.00 0.00
400-4598 UNDESIGNATED RETAINED EARNIN 0.00 0.00 0.00 D.00 0.00 0.00
TOTAL OTHER REVENUE 1,500.00 2,625.00 13,587.62  905.84 0.00 ¢ 12,087.62)
TRANSFERS
400-4910 TRANSFER FROM GENERAL FUND 0.00 0.00 0.00 0.00 0.00 0.00
400-4999 MISCELLANEOUS REVENUES 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL TRANSFERS 0.00 0.00 0.0G 0.00 0.00 0.00
TOTAL OPERATING REVENUE 433,000.00 39,232.81 261,668.77 60,43 0.00 171,331.23
EOND FUMD REVENUE
QOTHER REVENUE
410-4520 LOAN FROCEEDS 0.00 0.00 0.00 0.00 0.00 0.00
410-4710 BOND FUNDS 0.00 0.00 0.00 0.00 0.00 0.00
410-4820 INTSREST EARNED 350.00 183.80 4,223.11 206,60 0.00 3,873.11)
410-4698 DESIGNATED RE/BOND FUNDS 1,500, 000.00 0.00 0.00 0.00 0.00 1,500,000.00
TOTAL OTHER REVENUE 1,500,350.00 483.80 4,223.11 0.28 0.00 1,496,126.89
TRANSFERS
410-4999  MISCELLANEOUS REVENUE 0.00 0.00 0,00 0.00 0.00 0.00
TOTAL TRANSFERS 0.00 0.00 0.00 0,00 0.00 0.00
TOTAL BOND FUND REVENUE 1,500,350.00 483.80 4,223.11 0.28 0.00 1,496,126.89
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4-19-2023 11:21 AM CITY OF LAMEBAGSAS

PAGE; 4
FINANCIAL STATEMENT
AS OF: MARCH 318ST, 2023
75 -LAMPASAS ECONOMIC DEV CRP
REVENUES
ANNUAL CURRENT Y-T~D % OF Y-7-D BUDGET
ACCT# ACCOUNT NAME BUDGET PERIOD ACTUAL  BUDGET ENCUMB. BALANCE
*** PUND TOTAL REVENUE **+ 1,833,350.00 39,716.61 265,891.88 13.75 0.00 1,667,458.12
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4-18-2023 11:21 AM CITY OF LAMPASRAS PAGE: 5
FINANCIAL STATEMENT
AS OF: MARCH 318T, 2023
75 -LAMPASAS ECONCMIC DEV CRP
LEDC OPERATING FUNDS
DEPARTMENT EXPENSES
ANNUAL CURRENT ¥~T-D % OF Y-T-D BUDGET
ACCT# ACCOUNT NAME BUDGET PERIOD ACTUAL  BUDGET ENCUMB, BALANCE
SUPPLIES
500-5230 UNIFORMS 0.00 0.00 0.00 0.00 0.00 0.00
500-5250 HAND TOOLS & SMALL EQUIPMENT 100.00 ¢.00 0.00 0.00 0.00 100.00
500-5260 POSTAGE 0.00 0.00 0.00 0.00Q 0.00 0.00
500-5265 COMPUTER SOFTWARE & EQUIPMEN 0.00 0.00 0.00 0.00 0.00 0.00
500-5270 SUPPLIES 250.00 0.00 71.78 33.61 12,25 165,97
500-3285 BOOKS & PUBLICATIONS 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL SUPPLIES 350,00 0.00 71.78 24.01 12.25 265.97
CONTRACTUAL SERVICES
500-5300 CONTRACT LAROR 0.00 0.00 .00 0.00 0.00 0.00
500-5316 BOND AGENT FEES 0.00 0.00 0.00 0.00 0.00 0.00
500-5320 TELEPHONE SERVICES 456.00 37.99 227,94 49,99 0.00 228.06
500-5325 UTILITIES 0.00 0.00 0.00 0.00 0,00 0.00
500-5346 ENGINEERING/SURVEYING SERVIC 0.00 0.00 0.00 G.00 0.00 6.00
500-5355 INSURANCE-PROPERTY 0.00 0.00 0.00 0.00 0.00 0.00
500-5361 LEGAL SERVICES 2,500.00 0.00 332.50 13.30 0.00 2,167.50
500-5373 PROMOTION AND ADVERTISING 6,000.00 ¢.00 4,586.00 76.43 0.00 1,414.00
500-5388 TAXES ON PROPERTY 0.00 0.00 0.00 0.00 0.00 0.00
500-5395 PROFESSIONAL SERVICES 8,000.00 950.00 1,216.50 15.21 0.00 6,783.50
500-5387 BDMIN & OVERHERD 12,000.00 1,000.00 8,000.00 50.00 0.00 6,000.00
500-5398 VISION LAMPASAS 0.00 0.00 0.00 0.00 0.00 0.00
500-5399 OTHER SERVICES 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL CONTRACTUAL SERVICES 28, 956,00 1,987.99 12,362.94 42,70 0.00 16,593.06
MAINTENANCE
500-5405 BUILDING & GROUNDS MAINTENAN 0.00 0.00 0.00 0.00 0.00 0.00
500-5425 OFFICE EQUIPMENT MAINTEMANCE 2,400.00 0.00 2,398.51 99.%4 0.00 1.49
TOTAL MATNTENANCE 2,400.00 0.00 2,398.51 99,94 0.00 1.49
OTHER EXPENSES
500-5451 BEUSINESS EXPENSES 2,000.00 30.00 124.28 6,21 0.00 1,875.72
500-5452 TRAVEL & TRAINING 4,000.00 0.00 203.32 5.08 0.00 3,796.68
500-5453 DUES & MEMBERSHIPS 725.00 55.00 605.00 83.45 0.00 120,00
500-549¢ ECONOMIC DEVELOPMENT PROGRAM 25,000.00 0.00 0.00 0.00 0.00 25, 000,00
500-~5489.01 ECON DVLPMNT PROGRAM 0.06 0.00 0.00 0.00 0.00 0.00
TOTAL CTHER EXPENSES 31,725.00 85.00 932,60 2.94 0.00 30,792.40
CAPITAL EXPENDITURES
500-5505 BUILDING & GROUNDS 0.00 0.00 €.00 0.00 0.00 0.00
500-5530 WATER SYSTEMS 0.00 0.00 0.00 0.00 0.00 0.00
500-5535 ELECTRIC SYSTEMS 0.00 0.00 0.00 0.00 0.00 0.00
500-5540 SEWER SYSTEMS 0.00 0.00 0.00 0.00 0.00 0.00
500-5545 STREETS & DRAINAGE 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL CAPITAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00 0.00
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- 4—19—2.023 11:21 aM

CITY OF LAMPAGSAS PAGE: 6
FINANCIAL STATEMENT
AS OF: MARCH 318T, 2023
75 -LAMPASAS ECONOMIC DEV CRP
LEDC OPERATING FUNDS
DEPARTMENT EXPENSES
ANNUAL CURRENT Y-T-D % OF ¥-T-D BUDGET
ACCT# ACCOUNT NAME BUDGET PERIOD ACTUAL  BUDGET ENCUMB. BALANCE
CONTINGENCY AND RESERVES
500-5600 CONTINGENCY/RESERVES 106,355.00 0.00 Q.00 0.00 0.00 106,355.00
300-5601 DONATICN RESERVES .00 0.00 0.00 0.00 0.00 0.00
500-5610 DEPRECIATION 0.00 0.00 0.00 0.00 0.00 0.00
TCTAL CONTINGENCY AND RESERVES 106, 355.00 0.00 0.00 0.00 0.00 106, 355.00
TRANSFERS
500-5710 TRANSFER TO GENERAL FUND 0.00 0.C0 0.00 0.00 2.00 0.00
500-5722 TRANSFER TO FUND 22 58,896.00 0.00 C.00 0.00 0.00 58,896.00
500-5751 TRANSFER TO FUND 51 (EDUCATI 0.00 0.00 0.00 0.00 0.00 G.00
500-5759 TRENSFER TO FUND 59 0.00 0.00 0.00 0.00 0.00 .00
500-5776 TRANSFER TO LEDC DESIGNATED 0.00 0.00 0.00 0.00 0.00 0.00
TCTAL TRANSFERS 58,896.00 0,00 0.00 C.00 0.00 58,896.00
DEBT SERVICE
500-5800 PRINCIPAL PAYMENT 116,948.00 17,251.72 31,119,412 26.61 0.00 85,828.59
500-5801 INTEREST PAYMENT B87,370.00 38,362.20 44,494.28 50,93 0.00 42,875,72
TOTAL DEBT SERVICE 204,318.00 55,613.92 75,613.69 37.01 0.00 128,704.31
TOTAL LEDC OPERATING FUNDS 433,000.00 57,686.91 91,379.52 21.11 12.25 341,608.23
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-

4-15-2023 11:21 A

CITY OF LAMPASAS PAGE: 7
FINANCIAL STATEMENT
AS CF: MARCH 318T, 2023
75 -LAMPASAS ECONCMIC DEV CRP
LAMPASAS EDC BOND FUNDS
DEPARTMENT EXPENSES
ANNUAL CURRENT Y-T-D % OF Y-T-D BUDGET
ACCT# ACCQUNT NAME BUDGET PERIOD ACTUAL.  BUDGET ENCUMB. BALANCE
CONTRACTUAL SERVICES
310-5316 BANK CHARGES 0.00 0.00 0.00 0.00 0.00 0.00
510-5346 ENGINEERING/SERVEYING SERVIC 50,000.00 0.00 11,59%0.00 23.18 0.00 38,410.00
510-5361 LEGAL SERVICES 0.00 0.60 0.00 0.00 G.00 0.00
510-5395 PROFESSIONAL SERVICES 0.00 G.00 0.00 0.00 0.00 0.00
510-539% OTHER SERVICES 0.00 0.00 0.00 0.00 0.00 0.cc
TOTAL CONTRACTUAL SERVICES 50,000.00 0.00 11,590.00 23.18 0.00 38,410.00
CAPITAL EXPENDITURES
510~5505 BUILDING AND GROUNDS 1,450,000.00 Q.00 892,720.15 74.22 183,431.58 373,848.27
TCTAL CAPITAL EXPENDITURES 1,450,000.00 0.00 892,720.15 74.22 183,431.58 373,848.27
CONTINGENCY AND RESERVES
510~5600 CONTINGENCY/RESERVES 350.00 3.00 0.00 0.0 0.00 350.00
TOTAL CONTINGENCY AND RESERVES 350.00 0.00 0.00 0.00 0.00 350.00
TOTAL LAMPASAS EDC BOND FUNDS 1,500,350.00 0.00 ©04,310.15 72.50 183,431.58 412,608.27
*¥% TOTAL EXPENSES *** 1,933,350.00 57,686.91 995, 689,67 60.99 183,443.83 754,216.50
TOTAL PROFIT / (LOSS) 0.00 17,970,30) 729,797.79) 0.00 183,443,83) 913,241.62

*** END QOF REPORT ***
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MOODY’s ANALYTICS
Catylist

About: Moody’s Analytics Catylist is a premier all-in-one marketing and listings platform for Commercial
Real Estate brokers, combining fully researched CRE data, a suite of reporting and tmarketing tools, and
national exposure for listings. Catylist technology is trusted by over 70 REALTOR associations, hundreds
of economic development communities and thousands of CRE brokerages and commercial professionals
across North America.

Price: $2,400 annually
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Solar Eclipse Town Hall Debrief

Summary:

On Wednesday, April 5, 2023 the City of Lampasas, Chamber of Commerce, Emergency Management
Personnel and County Officials hosted a Solar Eclipse Town Hall Meeting to provide citizens with
information regarding Community Planning and to provide opportunity for citizens to provide insight,
suggestions and comments.

The meeting was advertised to the community via the City website, City social media outlets, Lampasas
Radio and the Chamber of Commerce website,

Participation/Representation

City Council

City of Lampasas Staff

Lampasas Chamber of Commerce

Lampasas County

Hamilton EMS

Lampasas ISD

Media Coverage- Lampasas Dispatch Record)
Citizens (approximately 80)

Tm e a0 T

Discussion Points

¢ Solar Eclipse Information
o Safety
* Expected Visitor Attendance
* Collaboration/Coordination with Entities

o EMS

o County/City
o Chamber

o TXDOT

e Planning Tools/Resources
* logistics
* Training/Preparedness
¢ |ife Safety
e  Communication
*  Maximum Staffing
o County divided into quadrants for Emergency Services.
e Possible Closures
o Facilities
o Schools
o Businesses
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Solar Eclipse Town Hall Debrief

Restroom Availability
Congestion

o Traffic

o Internet

o Cellular
Supply Readiness

o Gas
o Woater
o Food

o Medicines

o Minimize travel
Solar Eclipse Website

o Event Form

o List of Events/Happenings

o FAQ
Lease of homes/land/areas for visitors

o AIRBNB/VRBO/HIPCAMP
Permitting Requirements/Zoning Regulations
Businesses

o Adjust Hours/Staffing
Extra Supplies

* Possibly additional storage areas
© Transactions- Cash vs. Credit Cards (internet)
o Food Prep/Limited Menu
© Preorder eclipse merchandise to sell.

o}

Walkaways
o Helicopters availability for emergencies
o Allow camping at Airport for plane owners
© Event Planning
o Friday at 5:00 pm thru Tuesday at noon
o Positive experience for visitors
o Open parks
o Necessities
o Restrooms
o Designated places for people to park/watch/sleep
o Possible charter bus availability
o Radio Frequency/Radio Station Involvement
o Roll-Offs
o Port-o-Potties/ Cleaning Service
© Burn Ban/lllegal Dumping
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STATEMENT
Issued by
Lampasas City Council
Lampasas County Commissioner’s Court
Regarding
US 281 Relief Route
April 10, 2023

US 281 is a heavily traveled north-south roadway listed on the National Highway System
and Texas Department of Transportation Freight Network. US 281 is relied upon daily by
local travelers, trucking industries and as an alternative to traveling 1-35. US 281 is the
longest continuous three-digit United States Highway route, spanning 1,875 miles from
the Texas Rio Grande Valley northward to the Canadian border.

In October of 2019, TxDOT requested support from Local Officials to conduct a
feasibility study for managing future traffic demands along the US 183, US 281, and US
190 corridors in Lampasas. The proposed study would include investigating the need for
a relief route around Lampasas, however; as noted in correspondence from TxDOT,
conducting the Study did not mean a relief route would be constructed.

The feasibility study by TxDOT involved input from the public. Information was
collected by several public forums and online submissions.

A significant number of Lampasas City and County residents have expressed opposition
to a relief route being constructed around the City of Lampasas and have approached the
Lampasas City Council and Lampasas Commissioner’s Court requesting action by the
elected officials including ceasing any further consideration or planning related to the
need for a relief route.

The Lampasas City Council and Lampasas Commissioner’s Court assembled a
subcommittee each to respectfully hear the concerns of those in opposition of the relief
route as well as those in support of the relief route.

The following are the findings of the subcommittee.

From the Opposition:

o Over 1,400 individuals signed a petition in opposition to the relief route. In
review of the petition, it is noted that many of these individuals do not reside in
Lampasas or Lampasas County.

o Business owners located along Key Avenue and the Downtown area expressed
concerns of loss of business if a relief route was constructed. Loss of business
could also result in loss of tax revenue for the City.

o Land owners could lose valnable farm and ranch land and/or family heritage land
through Eminent Domain.

o Arelief route could possibly impact wildlife.
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From the Supporters:

o Reduce traffic congestion and truck through traffic on Key Avenue.
o Provide economic growth and development along the relief route corridor.
o Improve safety along the highways.

* Based on the findings, suggestions and recommendations, the subcommittee is
recommending the Lampasas City Council and Lampasas Commissioner’s Court adopt
the following statement:

Understanding that elected officials should be engaged in the long term vision and future
planning of our Community, we, the Lampasas City Council and Lampasas Commissioner’s
Court, do not believe a relief route is needed at this time, however we do believe TxDOT should
proceed with the feasibility study including assessment of all alternatives to improve traffic
conditions, safety and congestion; and assessment and study of any economic and business
impacts from a relief route We further recommend, that TxDOT specifically study the following
alternatives to a relief route:

1.

2.

The effect of the improvements to widen US 281 south of the City of Lampasas
from US 183/US 190 to the county line,

A study of “smart” lights along Key Avenue to eliminate unnecessary wait time at
traffic lights and allow smoother flow of traffic.

A study of eliminating unnecessary traffic lights along Key Avenue.

A study of an overpass at the intersection of US 183 and US 281 north of
Lampasas to allow northbound traffic on US 183 to continue unimpeded.

For the City of Lampasas: For the County of Lampasas:
T.J. Monroe, Mayor Randall J. Hoyer, Judge
Attest Attest
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SAMPLE

BUSINESS
VISW

Mmagazine

Lampasas, Texas — Basic Editorial Framework

These are some of the basic topics your interview will surround; however, please feel free to expand to
any other topics of relevance.

History
Who, what, when, where and how?
¢ City of approximately 8,000 residents in Lampasas County

Operations & Capabilities
Capabilities and a look at your operations for community & economic development in Lampasas
* Nearing completion of business park — Starting to market heavily
* New retail developments

° Local contractor focusing on revitalization of East 4% Street — redevelopment of commercial
retail locations

Technology
How technology helps to deliver your services and developments throughout Lampasas

Strategic Partnerships
How partnerships and suppliers work with Lampasas and their importance

Culture
Why would someone want to work, five and/or do business in Lampasas?
* Close to new Samsung facifity — driving a lot of interest in Lampasas based on geographical
proximity
® Excellent quality of life - parks and recreqtion, creeks, sulphur springs

Sustainability & Environment
Green initiatives?

Capital Investment
What are the areas that Lampasas is investing in?

Marketing

How do you take yourself to market, and what sets Lampasas apart from other communities in
Texas?

* Very affordable and accessible community with excelfent amenities
* Lots of historical properties — very charming
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Future

What does the future hold? What are your goals, aspirations and corporate objectives in the next
5 years?

® Attract bigger commercial retailers to business park, possibly manufacturing and wellness
companies as well

* Invest in more housing, attract more retail and restaurants
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