NOTICE OF REGULAR MEETING OF THE
LAMPASAS ECONOMIC DEVELOPMENT BOARD
OF THE CITY OF LAMPASAS, TEXAS
WEDNESDAY, AUGUST 17, 2022
JACK CALVERT MUNICIPAL BUILDING
302 EAST THIRD STREET
5:30 PM

Notice is hereby given that the regular meeting of the Lampasas Economic Development Corporation Board of the
City of Lampasas will be held on Wednesday, August 17, 2022 at 5:30 p.m. in the Jack Calvert Municipal Building
located at 302 East Third Street, Lampasas, Texas. The Lampasas Economic Development Corporation reserves
the right to adjourn into Executive Session at any time during the course of this meeting to discuss any of the
matters listed, as authorized by the Texas Government Code sections 551.071 (consultation with the attorney),
551.072 (deliberations about real property), 551.073 (deliberations about gifts and donations), 551.074 (personnel
matters), 551.076 (deliberations about security devices), and 551.087 (economic development)

REGULAR SESSION
5:30 p.m.

—

Call to Order
Open forum for citizen comments and questions (limited to five (5) minutes per person).
Discussion and possible action regarding approval of the minutes dated July 20, 2022.

Update and possible action regarding July 2022 Financial Statements and Balance Sheet.

< 2 g =

Discussion and possible action regarding Business Park progress, project accounting and financing,
and change orders.

VL Discussion and possible.acti'on regarding costs, inputs and appraisal of Business Park Tracts 10, 11 &
12.

VI Discussion and possible action regarding Business Park entrance signage.

VIII.  Discussion and possible action regarding compensated time off for Economic Development
Director’s participation in community service activities and events,

IX. Update on the following:
* County Update
s LISD Update
s  Staff Update
¢ Business Park

*  Marketing
* Zoning/Covenants
s Sales Tax
X. Items that the Board Members may request to be placed on the next agenda.

XI. Adjourn
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I, Becky Sims, City Secretary of the City of Lampasas, Texas, do hereby certify that this Notice of Meeting was

posted on the bulletin board/front window of City Hall, 312 East Third Street, Lampasas, Texas, at a place readily
accessible to the general public at all times, on the J @L_day of August 2022 at é 10 P[ .

Q2
Becky Sims, Secretary
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MINUTES OF REGULAR MEETING OF THE
LAMPASAS ECONOMIC DEVELOPMENT CORPORATION BOARD
OF THE CITY OF LAMPASAS, TEXAS
JACK CALVERT MUNICIPAL BUILDING BOARD ROOM
302 EAST THIRD STREET
WEDNESDAY JULY 20, 2022
5:30 P.M.

The Lampasas Economic Development Corporation of the City of Lampasas met in regular session on the above date
with Board member Hudson presiding.

LEDC Members Present:
Neal Leavell

T.J. Monroe

Ryan Shahan

Roland Schaub

Bobby Carroll- Ex Officio

LEDC Members Absent:
Misti Talbert

Sid Ball

David Millican-Ex-Officio

City Staff Present:

Finley deGraffenried, City Manager/Executive Director
Ryan Ward, Assistant City Manager

Mandy Walsh, Economic Development Director
Becky Sims, City Secretary

Lupe Charping, Administrative Secretary

- REGULAR SESSION
5:30 p.m.

L Call to Order
Vice President Hudson called the meeting to order at 5:30 p.m.
II. Open forum for citizen comments and questions (limited to five (5) minutes per person)

There were no citizen comments.

1. Discussion and possible action regarding approval of the minutes dated June 15, 2022.

Board member Monroe moved to approve the minutes as presented, the motion was seconded by Board member
Schaub and with a unanimous vote, the motion carried. (Talbert and Ball absent)

Iv. Update and possible action regarding June 2022 Financial Statements and Balance Sheets

Board member Schaub moved to approve the Financial Statements and Balance Sheet as presented, Board member
Shahan seconded the motion and with a unanimous vote, the motion carried. (Talbert and Ball absent)
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V. Discussion and possible action regarding FY 2022/2023 Budget

Ms. Walsh presented the following changes to the LEDC Budget
e Add $5,000 for Engineering
* Increase Promotion & Advertising from $7,500 to $12,500
* Increase Professional Services from $6,000 to $12,500
* Add 52,500 for Building and Grounds Maintenance for Business Park upkeep
*  Contingency/Reserves balance $49,955.00

Board member Leavell moved to approve the FY 2022/2023 Budget as presented, Board member Schaub seconded
the motion and with a unanimous vote, the motion carried. (Talbert and Ball absent)

VI. Discussion and possible action regarding compensated time off for Economic Development Directors
participation in community service activities and events.

Board member Schaub moved to table Item VI. The motion was seconded by Board member Shahan and with a
unanimous vote, the motion carried. (Talbert and Ball absent)

VIL.  Discussion and possible action regarding Business Park Progress, project accounting and financing,
and change orders.

The Board discussed the following:
© Ryan Ward presented drone footage of improvements and progress at the Business Park
o Box culverts- supply availability
o Prefer reinforced concrete pipe
o Corrugated metal pipe is comparable; however, life expectancy is less
o Sewer and Water infrastructure approximately 75% complete
o Construction of storm drain collection system is 50%
o Anticipate a November completion date

Ms. Walsh reported that we have received 3 Pay Applications, Staff is still reviewing Pay Application #3 in the
amount of $162,825.00. The full note will be drawn by September 12, 2022; which ends the interest only period.

Remaining LEDC payment estimate to Gage & Cade~$1,328,711.20

Amount covered by ARPA Funds (City) for construction of water/wastewater ~$971,176.00
Total bid amount $2,747,544.50

There was no action taken on this item, only discussion and updates.

VIII. Update on the following

¢ County Update
Commissioner Carroll provided the following updates:
e Paving
o EMS Service
o Letter of Understanding with the City
o Interlocal Agreement with the City
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»  Future plans for vacant lot where County Jail was located is still unknown.

e LISD Update |
In Mr. Millican’s absence Board member Shahan advised of the following:

o Security Discussions
®  New Auto/Tech Building progressing

e Staff Update
Development Meeting with the property owner for the former Rutland’s building to discuss a

possible new tenant lease structure. (She will likely utilize the Life Safety Grant as well.) I've
introduced her to a small business owner looking for a location for his gourmet
popcorn/candy/gelato shop. He has several locations in Central Texas, and hopes to be open
here in downtown Lampasas by late September. Additionally, Saloon 37 (former Perks
building) has had their soft opening the weekend of Spring Ho and reports very positive
Jeedback. They have closed to make a few minor adjustments, and will notify us when they
start promoting the grand opening. Starbucks poured perimeter footings last week, and they
are officially going vertical on their shell. Building official has talked with the architect for
the distillery going into the east side of the former Rutland’s building and he reports the
business owner is doing a topnotch job with the remodel and will likely be applying for the
Life Safety grant. We haven't received an ETA yet on the opening. The former Lisa’s
Schnitzel House recently sold and the new owner hopes to create a business that flows well
and complements all f the other recent developments in and around downtown. Will keep you
updated as that progresses.

Website The new website design went live on July 5*. I'm working on a few edits, especially
with internal pages. I'll be working to add additional content in the next several weeks as
some of the pages are dated. I'll also be adding new businesses, particularly the updates with
activity downtown. The new site has a more professional look and should be easier to
navigate.

TTIR There is a new grant opportunity I received notice of on July 5% called the Texas
Travel Industry Recovery Grant Program (TTIR). This grant was established by Senate Bill 8
during the 87" Legislature. Third Special Session, to administer $180 million of funds
received from the Coronavirus State Fiscal Recovery Fund, which was established under the
American Rescue Plan Act of 2021. The purpose of TTIR is to provide grants for the recovery
of Texas businesses in the tourism, travel, and hospitality industry that were negatively
impacted due to COVID-19. TTIR will issue a one-time payment capped at $20,000 to eligible
Texas businesses that experienced an economic loss due to COVID-19. A grant will be
available to eligible businesses in the following industries: Arts, Entertainment, and
Recreation, Accommodation and Meetings, and food services and Drinking places.
Applications will be accepted in phases by industry group. The Texas Economic Development
& Tourism Office will be hosting a series of webinars for specific industry groups in order to
provide more information and answer questions on the application process. I've talked with
several local business owners that may qualify, provided the webinar information and will be
working with them to put together their application.
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CTCOG Central Texas Council of Governments recently held a Small-Town Summit webinar
where over 15 City officials and EDCs discussed benefits of the Texas Triangle. By 2050, it is
predicted 35 million people, or 85% of the Texas population, will live in the four
metropolitan areas that comprise the Texas Triangle (Austin, DFW, San Antonio, Houston)
The Central Texas MSA is the 7" best midsize area in the country for business creation.
Killeen is the 9" fastest growing city over 100,000 pop. And Fort Hood’s contribution to the
Central Texas economy is $28.9 billion annually. We discussed recent estimates of 1,500
people per day move to Texas, which equates to 30/day in Central Texas. This equates to
over3,600 new homes annually in our region, over 7,200 new cars on the road, 3,000 new
students annually in the Centex region, which means two new 4A districts in our region each
year!

*  Rutlands Building
o Candy/Gelato Shop
o Distillery/Wine Tasting
e Pholicious- Possible relocation
e Sulphur Creek Clinic- almost completed
® Train Depot Project- Permit issued for slab, plumbing and building (shell)
o Industrial Park- Martins project still under review
®  Bill Burgers- Closed Lampasas Location

IX. Items that the Board Members may request to be place on the next agenda.

There were no specific requests for the next board meeting,

X. Adjourn -Board member Schaub moved to adjourn the meeting at 6:17 p.m.; Board member Shahan
seconded the motion and with a unanimous vote, the motion carried. (Talbert and Ball absent)

PASSED AND APPROVED this day of , 2022,

Misti Talbert, President Becky Sims, City Secretary
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8-09-2022 04:39 PM CITY OF LAMPBPAGSAS PRGE: 1
BALANCE SHEET
AS COF: JULY 318T, 2022
75 ~LAMPASAS ECONOMIC DEV CRP

BCCT# ACCOUNT NAME
ASSETS

1020 FSB CHECKING 7001092 LEDC 588,416.27
1021 FSB CAPITAL FD CHECKING7002363 { 2,749.39)
1025 FSB LEDC LOAN 2678 0.00
1026 BUSINESS BANK OF TX 4001361 0.00
1030 CLAIM ON CASH 375,640.80
1210 ACCOUNTS RECEIVABLE 0.00
1222 ACCOUNTS RECEIVABLE 0.00
1235 NOTE RECEIVABLE BACHMAYER 0.00
1236 NOTE RECEIVABLE-PECAN CRK HVM 0.00
1300 LAND PURCHASE/IMPROVEMENTS 1,725,616.61
1310 FAG-BUILDINGS & IMPROVEMENTS 17,975.00
1396 ACCUMULATED DEPRECIATION { 171,876.00)
1499 DUE FROM CASHE & CONCENTRATICN 0.00
1998 LEDC CLEARING ACCOUNT 0.00

TOTAL ASSETS

1

,533,023.29

LIABILITIES & FUND BALANCE

2209 ACCOUNTS PAYABLE CAPITAL ACCT 0.00
2210 ACCOUNTS PAYABLE 0.00
2220 ACCOUNTS PAYABLE PENDING g.00
2225 ACCRUED INTEREST PAYAELE 2,890.42
2283 UNAPPLIED CREDIT ¢.00
2284 BCNDS PAYABLE 1,117,938.81
3009 DESIGNATED RE/DONATIONS G.00
3010 UNASSIGNED FUND BALANCE 1,426,432.11
3030 ASSIGNED FUND BALANCE 180,730.47
CURRENT INCREASE / (DECREASE) IN FUND BALANCE {__194.968.52)

TOTAL LIABILITIES & FUND EQUITY 2,533



-12-2022 12:35 PM CITY OF LAMPBASAS PAGE: 1
FINANCIAL STATEMENT
AS OF: JULY 318T, 2022
~LRMPASAS ECONOMIC DEV CRP
NANCIAL SUMMARY
ANNUAL CURRENT Y-T-D % OF Y-T-D BUDGET
CT# ACCOUNT NAME BUDGET PERIOD ACTUAI,  BUDGET ENCUMB. BALANCE
VENUE SUMMARY
ERATING REVENUE
¥ REVENUE 330,000.00 38,940.89 381,292.93 115.54 0.00 { 51,252.,93)
RVICE REVENUE 0.00 0.00 0.0C 0.00 0.0Q 0.00
HER REVENUE 1,250,00 130.35 2,069.36 165.55 0.00 { 81%.36)
ANSFERS 0.00 0.00 0,09 0,00 0.00 0,00
TOTAL OPERATING REVENUE 331,250.00 39,071.24 383,362,290 115.73 0.00 { 52,112.29)
ND_FUND REVENUE
HER REVENUE 432,740.00 10,028.79 10, 255,61 2.37 0.00 422,484 .39
ANSFERS 0.00 0,00 0,00 0.0q 0,00 0.00
TOTAL BOND FUND REVENUE ___432,740.00 10,028.79 10,255, 61 2.37 0.00 ___ 422.484.39
FUND TOTABL REVENUE 763,990.00 49,100.03 393,617.90 51.52 0.00 370,372.10
PENDITURE SUMMARY
DC OPRRATING FUNDS
PPLIES 500.00 0.00 148.56 29,71 0.00 351.44
‘NTRACTUAL SERVICES 29,176.00 5,037.99 30,045.03 10Z.98 0.00 { 869.03)
INTENANCE 3,000.00 0.00 2,284.29 76.14 0.00 715.71
HER EXPENSES 59,225.,00 5.00 3,072.87 5.19 0.00 56,152.13
PITAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00 0.00
NTINGENCY AND RESERVES .00 0.00 0.00 0.00 0.00 0.00
ANSFERS 52,130.00 0.00 0.00 0.00 0.00 52,130,000
BT SERVICE —154.808.00 __ 0,00 __ 51,203.02 _23,08 _____ 0,00 __ 103,604.98
TOTAL LEDC OPERATING FUNDS 298,839.00 5,042.99 86,753.77 29.03 0.00 212,085.23
NTRACTUAL SERVICES 0.00 4,770.00 50,636.00 0.00 0.00 { 50,636.00)
PITAL EXPENDITURES 0.00 128,657.56 570,397.57 0.00 0.00 ( 570,397.57)
NTINGENCY AND RESERVES 432,740,00 0,90 0,00 0.00 .00 __ 432,740.00
TOTAL LAMPASAS EDC BOND FUNDS 432,740.Q0 133.427.56 621.033,57 143.51 — 0.00 (_ 188,203,57})
‘ND TOTAL EXPENDITURES 731,579.00 138,470,55 707,787.34 96.75 0.00 23,791.66
‘TRL PROFIT / (LOSS} 32,411.00 { 89,370.52) ({ 314,169.44} 969.33- 0.00 346,580.44



-12-2022 12:35 PM CITY OF LAMPASRAS PAGE: 2
FINANCIAL STATEMENT
AS OF: JULY 318T, 2022

-LAMPASAS ECONOMIC DEV CRP

NANCIAL SUMMARY

ANNUAL CURRENT Y-T-D % OF T-T-D BUDGET
CT# ACCOUNT NAME BUDGET FERIOD ACTUAL  BUDGET ENCUMB. BALANCE




~12-2022 12:35 BPM CITY OF LAMPASAS PAGE: 3
FINANCIAL STATEMENT
AS OF: JULY 31ST, 2022
-LAMPASAS ECONOMIC DEV CRP
VENUES
ANNUAL CURRENT Y-T-D % OF ¥-T-D BUDGET
CTH# ACCOUNT NAME BUDGET PERIOD ACTUAL  BUDGET ENCUMB. BALBNCE
ERATING REVENUE
X REVENUE
0-4017 SALES TAX 330,000,00 38,940.89 115,54 0,00 51,292,393}
TOTAL TAX REVENUE 330, 000.00 38,940.89 381,292,93 115.54 0.00 ¢ 51,292.53)
RVICE REVENUE
0-4330 LEASE REVENUE 0.00 0.00 0.00 0.00 0.00 0.00
0-4330.01 LEASE REVENUE (QUONSET HUT) 0.00 ¢.00 0.00 0.00 0.00 0.00
0-4335 WEBSITE REVENUES 0.00 0.00 0.00 0.00 0.00 0.00
0-4383 DONATICNS 0,00 0.00 0.00 _0,00 0,00 0.0C
TOTAL SERVICE REVENUE 0.00 0.00 0.00 0.00 0.00 0.00
HER_REVENUE
0-4710 BONDS 0.00 0.00 0.00 0.00 c.00 0.00
0-4820 INTEREST & DIVIDENDS 1,250,00 130.35 2,069.36 165.55 0.00 [ 81%.36)
0-4821 INTEREST NOTE BACHMAYER 0.00 0.00 0.00 0.00 ¢.00 0.00
0-4822 INTEREST NQTE - HVM PECAN CR 0.00 0.00 0.00 0.00 0.00 0.00
0-4830 SALE OF FIXED ASSETS 0.00 0.00 0.00 0.00 0.00 0.00
0-4897 DESIGNATED RE/DONATICNS 0.00 0.00 0.00 0.00 0.00 0.00
0-4898 UNDESIGNATED RETATNED EARNIN 0.0Q 0,00 0.00 0,00 0.00 0,00
TOTAL OTHER REVENUE 1,250.00 130.35 2,069.36 165.55 0.00 819.38)
0-4910 TRANSFER FROM GENERAL FUND 0.00 0.00 0.00 0.00 0.00 0.00
0-4999 MISCELLANEOUS REVENUES 0,00 0.00 0.00 _0,00 0.00 0.00
TOTAL TRANSFERS 0.09 0.00 0,00 0.00 0,00 0.00
TOTAL OPERATING REVENUE 331,250.00 39,071.24 383,362.29 115.73 0.00 | 52,112,29)
ND FUND REVENUE
0-4520 LCAN PROCEEDS 0.00 10, 000,00 10,000.00 0.00 0.00 ¢ 10,000.00)
0-4710 BOND FUNDS 0.00 ¢.00 0.00 0.00 0.00 0.00
0~4820 INTEREST EARNED 700.00 28.79 255,61 36.52 0.00 444,39
0-4898 DESIGNATED RE/BOND FUNDS ____ 432,040,00 0.0C .00 _ 0,00 ______ 0.00 ___ 432,040,00
TOTAL OTHER REVENUE 432,740.00 10,028.79 10,255.61 2.37 0.00 422,484.39
ANSFERS
0-4999 MISCELLANEOUS REVENUE Q.00 0.00 0.00 _0,00 0.00 0.00
TOTAL TRANSFERS Q.00 0,00 0,00 0,00 0.40 0.00
TOTAL BOND FUND REVENUE 432,740,00 10,028.79 10,255.61 2.37 0.00 422,484,39
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-12-2022 12:35 PM CITY OCF LAMPASBAS

BAGE: q
FINANCIAL STATEMENT
AS OF: JULY 318T, 2022
-LAMPASAS ECONOMIC DEV CRP
VENUES
ANNUAL CURRENT Y-T-D % OF Y-T-D BUDGET
CT# ACCOUNT NAME BUDGET PERIOD ACTUAL BUDGET ENCUMEB., BALANCE
*%%* FUND TOTAL REVENUE **%* 763,980.00 49,100.03 393,617.90 51.52 0.00 370,372.10
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-12-2022 12:35 PM CIrTY LAMPASRAS PAGE: 5
FINANCIAL STATEMENT
AS OF: JULY 31ST,

~LAMPASAS ECONOMIC DEV CRP

DC OPERATING FUNDS

PARTMENT EXPENSES

ANNUAL CURRENT Y-T-D % OF ¥-T-D BUDGET

CT# ACCQUNT NAME BUBGET PERIOD ACTUAL  BUDGET ENCUMB. BALANCE
PPLIES

0-5230 UNIFORMS 0.00 0.00 0.00 0.00 0.00 0.00
0-5250 HAND TCOLS & SMALL EQUIPMENT 0.00 0.00 0.00 0.00 0.00 0.00
0-3260 POSTAGE 0.00 0.00 0.00 0.00 0.00 0.00
0-5285 COMPUTER SOFTWARE & EQUIPMEN 250.00 0.00 0.00 0.00 0.00 250.00
0-5270 SUPPLIES 250.00 0.00 148.56 59.42 0.00 101.44
0-5295 BOOKS & PUBLICATIONS 0,00 0.00 0.00 0.00 0.00 0.00
TOTAL SUPPLIES 500,00 0.00 148,56 29.71 0.00 351.44
'NTRACTUAL SERVICES

0-530C CONTRACT LABOR 0.00 0.00 0.00 0.00 0.00 0.00
C-531¢ BOND AGENT FEES 0.00 0.00 0.00 0.00 0.00 0.00
0-5320 TELEPHONE SERVICES 1,176.00 37.99 378.90 32.30 0.00 796.1Q
0-5325 UTILITIES 0.00 0.00 0.00 ¢.00 0.00 0.00
0-53486 ENGINEERING/SURVEYING SERVIC 0.00 4,000.00 4,000.00 0.00 0.00 4,000.00)
0-5355 INSURANCE~-PROPERTY 0.00 0.00 0.00 ¢.00 0.00 0.00
0-53861 LEGAL SERVICES 2,500,00 0.00 2,660.00 106.40 0.00 160.00)
0-5373 PROMOTION AND ADVERTISING 7,500.00 0.00 6,010.13 80.14 0.00 1,489.87
0-5388 TAXES ON PROPERTY 0.00 0.00 0.00 0.00 0.00 0.00
0-5395 PROFESSICNAL SERVICES 6,000.00 0.00 €,900.00 115.00 0.00 G00.00)
0-5397 ADMIN & OVERHERD 12,000.00 1,000.00 10,000,00 §3.33 0.00 2,000.00
0-5398 VISION LAMPASAS 0.00 0.c0 0.00 0.00 0.00 0.00
0-5398 OTHER SERVICES ¢.00 0,00 85.00 __0.00 0.00 95.00)
TOTAL CONTRACTUAL SERVICES 29,176.00 5,037.8% 30,045.03 102.98 0.00 869.03)
INTENANCE

0-5405 BUILDING & GROUNDS MAINTENAN 500,00 0.00 0.00 0.00 0.00 500.00
0-5425 OFFICE EQUIPMENT MAINTENANCE _ 2,500.00 0.00 2,284,29 _91.37 0,00 215.71
TOTAL MAINTENANCE 3,000.00 0.00 2,284,29 76.14 ¢.00 715.71
HER FXPENSES

0-5451 BUSINESS EXPENSES 2,500.00 0.00 767.94 30.72 0.00 1,732.06
0-5452 TRAVEL & TRAINING 6,000.00 5.00 1,579.93 26,33 0.00 4,420.07
0-5453 DUES & MEMBERSHIPS 725.00 0.00 725.00 100.00 0.00 0.00
0-5498 ECONOMIC DEVELOPMENT PROGRAM 50,000.00 0.00 0.00 0.00 0.00 50,000.00
0-5499.01 ECON DVLEMNT PROGRAM _0.90 0,00 0,00 _0.00 0.00 0.00
TOTAL OTHER EXPENSES 59,225.00 5.00 3,072.87 5.19 0.00 56,1%2,13
BITAL EXPENDITURES

0-5505 BUILDING & GROUNDS 0.00 0.00 0.00 0.00 0.00 0.00
0-5530 WATER SYSTEMS 0.00 0.00 0.00 0.00 ¢.00 0.00
0-5535 ELECTRIC SYSTEMS 0.00 0.00 0.00 0.00 0.00 0.00
0-5540 SEWER SYSTEMS 0.00 0.00 0.c0 0.00 0.00 0.00
0-5545 STREETS & DRAINAGE 0.00 0.00 0,00 .00 0.00 0.00
TOTAL CAPITAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00 0.00
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-12-2022 12:35 PM CITY OF LAMPAGSHS PAGE: 6
FINANCIAL STATEMENT
AS OF: JULY 31ST, 2022

-LAMPASAS ECONOMIC DEV CRP

DC OPERATING FUNDS

PARTMENT EXPENSES

BNNUAL CURRENT ¥-T-D % OF ¥-T-D BUDGET

CT4#  ACCOUNT NAME BUDGET PERICD ACTURL  BUDGET ENCUMRB. BALANCE
NTINGENCY AND RESERVES

0-5600 CONTINGENCY/RESERVES 0.00 0.00 0.00 0.00 0.00 0.60
0-5601 DONATION RESERVES 0.00 0.00 0.00 0.00 0.00 0.00
0-5610 DEPRECTATION 0,00 0,00 0,00 _ 0.00 0.00 0.C0
TOTAL CONTINGENCY AND RESERVES 0.00 0.00 0.00 0.00 0.00 0.00
BANSFERS

0-5710 TRANSFER TO GENERAL FUND 0.00 0.00 0.00 0.00 0.00 0.00
0-5722 TRANSFER TC FUND 22 52,130.00 0.00 0.00 0.00 0.00 52,130,00
0-5751 TRANSFER TG FUND 51 (EDUCATI 6.00 0.00 0,00 0.00 0.00 0.00
0-5759 TRANSFER TO FUND 59 0.00 0.00 0.00 0.00 0.00 0.00
0-5776 TRANSFER TO LEDC DESIGNATED 0,00 0.00 0,00 0,00 0,00 0,00
TOTAL TRANSFERS 52,130.00 0.00 0.00 0.00 0.00 52,130.00
BT SERVICE

0-5800 PRINCIPAL PAYMENT 114,013.00 0.00 29,890.16 26.22 0.00 84,122.84
0-5801 INTEREST BAYMENT 40,795.00 0,00 21.312.86 _52.24 0,00 _ __ 19,482.14
TOTAL DEBT SERVICE 154,808.00 0.00 51,203.02 33.08 0.00 103,604.98
OTAL LEDC OPERATING FUNDS 298, 839,00 5,042, 99 86,753.77 29,03 0.00 212, 085,23
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-12-2022 12:35 PM CITY OF LAMPASAS PAGE: 7
FINANCIAL $TATEMENT
AS OF: JULY 31ST, 2022

-LEMPASAS ECCNOMIC DEV CRP
MPASAS EDC BOND FUNDS

PARTMENT EXPENSES

ANNUAL CURRENT ¥~T-D % OF Y=T-D BUDGET

CT#  ACCOUNT NEME BUDGET PERIOD ACTUAL  BUDGET ENCUME. BALANCE
NTRACTUAL SERVICES

0-5316 BANK CHARGES 0.00 0.00 180.00 0.00 0.00 { 180.00)
0-5346  ENGINEERING/SERVEYING SERVIC 0.00 4,770.00 49,970.00 0.00 0.00 {  4%,970.00)
0-5361  LEGAL SERVICES 0.00 0.00 0.00 0.00 0.00 0.00
0-5395  PROFESSIONAL SERVICES 0.00 0.00 0.00 0.00 0.00 0.00
0-5399  OTHER SERVICES 0.00 0.00 486,00 0,00 0.00 I 486,00)
TOTAL CONTRACTUAL SERVICES 0.00 4,770.00 50, 636.00 0.00 0.00  (  50,636.00)
EITAL EXPENDITURES

0-5505  BUILDING AND GROUNDS 0.00 128,657, 56 570,397,57 0,00 0.0¢ 1 570,397.57)
TOTAL CAPITAL EXPENDITURES 0.00 128,657.56 570,397.57 0.00 0.00 ( 570,397.57)
0-5600  CONTINGENCY/RESERVES 432,740,00 0,00 0.00 0.00 0.00 432,740,090
TOTAL CONTINGENCY AND RESERVES 432,740,00 0.00 0.00 0.00 0.00 432,740.00
OTAL LAMPASAS EDC BOND FUNDS 432,740.00 133,427.56 §21,033.57 143.51 0.00 { 188,293.57)
* TOTAL EXPENSES *++ 731,579.00 138,470.55 707,787.34 96,75 0.00 23,791.66
TAL PROFIT / (LOSS) 32,411.00 ¢  89,370.52) 314,169.44) 0.00 0.00 346,580.44

*%% END OF REPORT ***
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Lampasas Economic Development Corporation
FY 2019 to FY 2022 |
Month to Date and Year to Date Comparison
Month to Date: July
Jul-19 Jul-20 Jul-21 Jul-22
Income
Tax Revenue $25,492.73 $32,267.91 $42,111.70 $38,940.89
Service Revenue
Interest $457.44 $105.52 $158.70
Bond Fund Revenue $680.34 $62.46 $35.86
Total Income $26,630.51 $32,435.89 $42,306.26 $38,940.89
Expense
Supplies
Contract Services $1,097.99 $1,334.99 $1,255.94 $5,037.99
Maintenance
Other Expenses $1,052.79 $3,119.18 -$400.00
Capital Expenditures
Contingency
Transfers
Debt Service
Bond Fund Expense $17,600.00 $4,770.00
Total Expense $19,750.78 $1,334.99 $4,375.12 $9,407.99
Net Surplus/{deficit) $6,879.73 $31,100.90 $37,931.14 $29,532.90
Year to Date: October through July
FY 2019 FY 2020 -FY 2021 FY 2022
Income
Tax Revenue $257,489.28 $282,855.89 $345,752.74 $381,292.93
Service Revenue $100,000.00
Interest $4,363.68 $1,351.80 $1,239.80 $1,839.01
Bond Fund Revenue $7,374.64 $3,074.12 $586.38 $226.82
Total Income $269,227.60 $287,281.81 $447 578.92 $383,458.76
Expense
Supplies $627.85 $352.50 $190.61 $148.56
Contract Services $22,142.62 $18,504.70 $23,992.18 $29,747.53
Maintenance $1,973.26 $2,071.92 $2,175.52 $2,284.29
Other Expenses $25,909.66 $125,329.02 $35,904,79 $2,667.87
Capital Expenditures
Contingency
Transfers
Debt Service $77,403.64 $77,403.64 $77,403.64 $51,203.02
Bond Fund Expense $29,400.00 $51,788.00 $492,376.01
Total Expense $157,457.03 $275,449.78 $139,666.74 $578,427.28
Net Surplus/(deficit) $111,770.57 $11,832.03 $307,912.18 -$194,968.52
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ECONOMIC DEVELOPMENT CORPORATION

L L T T T [ T 1V T

Memo

To: LEDC Board
Date: August 11, 2022
From: Mandy Walsh

Subject: Business Park Phase 1: Application & Certification for Payment to Gage & Cade

We have received Pay App #1, #2, #3 and #4 from Gage & Cade Construction LLC. Each Pay App is

reviewed by Eckermann Engineering and City staff to verify and cross-check with bid items, amounts,
costs and completion. '

Below are the LEDC payments for Pay App #1, #2, #3 & #4:
e Pay App #1 PAID on 5/20/2022: $189,388.23

e Pay App #2 PAID on 6/20/2022: $84,481.07
o We had $430,360.53 in our BBOT account we moved over to cover Pay App #1 & #2,
therefore we did not have to draw any funding from our Business Park loan at this time.
e PayApp #3 PAID on 7/22/2022: $162,825.21

o The majority of Pay App #3 was covered by the funds from the BBOT account, but we
did draw $10,000 to cover the difference.
e Pay App #4 PAID on 8/12/2022: $128,657.56
o We made a draw of $130,000 on 8/11 to cover Pay App #4.

We will draw the full note (ending our interest-only period) by September 12, 2022.

Total Bid Amount: $2,747,544.50
Remaining LEDC Payment ESTIMATE to Gage & Cade: ~$1.2M
TOTAL Water/Wastewater Construction Amount covered by City’s ARPA Funds: $971,176




ECKERMANN
ENGINEERING, INC,

FIELD OBSERVATION REPORT

Project: Business Park Roadway and Utility Improvements, Phase 1 Field Report No.: 02
Date: July 29, 2022 EEIl Project No.: 18009-TO12
Time: 1:30 P.M.

Weather: Sunny/Clear
Temperature: 98° F

Present at Site: Derrek Eckermann, P.E. (Eckermann Engineering)
Michael White (City of Lampasas)
Dayton Harrell (Gage and Cade)
Other Gage and Cade construction workers

WORK OBSERVED:

18-inch RCP Storm Drain Line C1 was being installed between Station 7+00 and the upstream 15-foot curb inlet
at Station 7+47.96.

CONSTRUCTION PROGRESS:

Storm Drain Line C1 will all be installed by the end to the day once the last curb inlet base is set. Most of the
RCP has been bedded and covered to above the crown of the pipe except at connections to junction boxes, curb
inlet boxes, and other pipe junctions.

Storm Drain Line C2 has been installed. Most of the RCP has been bedded and covered to above the crown of
the pipe except at connections to junction boxes, curb inlet boxes, and other pipe junctions.

SET's entering the detention pond have been formed and are ready to pour

Contractor will finish grouting all connections of RCP to inlets and junction boxes and will install curb inlet tops
next week.

11 fire hydrants have been set
Contractor is bringing in hammer or rock saw to complete the last sections of wastewater line
OTHER NOTES:

Discussed pavement section with Dayton Harrell. Dayton said once storm drain is complete, they plan to clean up
subgrade under Road 1 and wanted to visit about the need for lime stabilization or geogrid. | told Dayton that my
recollection was that the geogrid is part of the base bid and is required regardless of the subgrade P| and that
lime stabilization is not required, but | would confirm once | get back to the office. Upon reviewing the bid
documents, the pavement section will include geogrid between the recompacted subgrade and base layers as
was included in the base bid. The option to remove the geogrid and add a thicker base section and lime
stabilized subgrade was a bid option that was not selected.

REPORT BY: Derrek Eckermann

202 Spring Ho Avenue * Lampasas, Texas 76550 + 512-556-8160 « TBPE Firm No. F-10496
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CHANGE ORDER

DATE OF ISSUANCE 8/4/2022

OWNER

Lampasas Economic Development Corporation

CONTRACTOR Gage and Cade Construction LLC

Project:

Business Park Roadway and Utility Improvements. Phase 1

OWNER's Contract No. NA
ENGINEER Eckermiann Engineering, Inc.

ENGINEER's Contract No.

18009-TO12

You are directed to make the following changes in the Contract Documents:

Description:
- Add 160 LF 8” water line by open cut - $9,160

- Remove 160 LF 8” Water Line installed inside steel encasement — ($6,360)
- Remove 160 LT 16” Steel Encasement Pipe by Bore — ($83,680)

- Add 1750 SF of Democlition of Conerete Slab - $2,625

- Remove 50 LF 18” PVC Encasement Pipe by Open Cut — ($13,750)

- Add103LF 15 RCP -$%7,725
Add 2 EA 10° curb inlets - $12,900
Total Changer Order Amount — ($71,380)

Reason for Change Order:

- Removes all water line casing (by bore and open cut) under roads and adjacent to trees except for the crossing at the

northern 183 entrance.

- Added removal of existing concrete slab near northern entrance to 183
- Added storm pipe and curb inlets that were not included on bid form in Add Alternate 1 bid

CHANGE IN CONTRACT PRICE:

CHANGE IN CONTRACT TIMES:

Original Contract Price

$ 2.747,544.50

Net Increase (Decrease) from previous Change Orders
No. 0 to

$ 0.00

Contract Price prior to this Change Order:

$ 2.747,544.50

(days or dates)

Net change from
No.
Substantial Completiqn:

evious Change Orders No.

Ready for final paymen;

(days)

Contract Times prior to this Chdqge Order:
Substantial Completion:

Ready for final payment; N

(ddys or dates) \

Net inerease (decrease) of this Change Order:

$ (71.380.00)

payment: N\

(days)

Contract Price with all approved Change Orders:

Subsfantial Completion:

$ 2.676,164.50 ady for final payment: \
(days or dates)
RECOMMENDED: APPROVED: ACCEPTED:
By: M éag/u«.—-/ By: By:

ENGINEER (Authorized Signature)

Date: 8/4/2022 Date:

OWNER (Authorized Signature)

Date:

EICDC 1910-8-B (1996 Edition)

CONTRACTOR (Authorized Signature)

Prepared by the Engineers Joint Contract Documents Committee and endorsed by The Associated General Contractors of America and the Construction Specifi canonjl&tute.




Change Order ltemized List
Business Park Improvements - Phase 1
Lampasas Economic Development Corporation/City of Lampasas

Base
Construction of 8" C-000 DR18 PVC Waler Pipe by Cpen Cut
40 (Add to Bid) LF 160 $57.25 $9,160
Construction of 8" C-900 DR18 PVC Water Pipe inside 18"
42 Steel Encasement (Remove from Bid) LF -160 $38.75 (36,360
45 16" Steel Encasement Pipe by Bore {(Remove from bid) LF -160 $523.00 ($83,680)
Add Slab Demolition SF 1750 $1.50 $2,625
| Total Base ($78,255)
Add Alternate 1

R R TR EErcORES | BT Cos RRS.
Construction of 18" C-900 PVC Encasement Pipe by Open Cut ‘
28 (Remove from Bid) LF -50 $275 {$13,750)
Add 15" RCP (at 48" CMP Culvert) LF 103 $75 $7.725
Add 10" Curb Inlet (at 48" CMP Culvert) EA 2 $6,450 $12,900
Total Add Alternate 1 $6,875

I_Total Change Qrder I ($71,380) _l

Netes:

1. See attached quote for slab demoition cost

2. Contractor quoted $75/If for additonal 15" RCP
3. All other unit prices are per Contractor's bid form
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Gage & Cade Construction, LLC Quote
1107 County Road 264
Bertram, TX 78605

DATE June 17, 2022

Page 1 of 2
CUSTOMER: PROJECT NAME / DESCRIPTION:
CITY OF LAMPASAS LAMPASAS BUSINESS PARK
DESCRIPTION QUANTITY UNITTYPE UNITS LINE TOTAL
DEMO SLAB 1,750 SF 1.50 $ 2,625.00
SPECIAL NOTES [suBTOTAL |$ o~ 2625.00
lThis Quote does not include Texas Sales Tax ] AV




LAMPASAS BUSINESS PARK |QUOTE TOTAL | $  2,625.00 |

Above information is not an invoice and only an estimate of services/goods described above and below.
CLARIFICATIONS / EXCLUSIONS

This proposal is based on the proposal being accepted in its entirety.

This bid is based on one mobilization.

Construction staking is the responsibility of the owner/general contractor. G&C needs at [east 3 control points sef to tie in.
No CAD files were provided for pricing. If CAD files are to be released after bid date, price is subject to change,

IF THE PRICE OF FUEL EXCEEDS $5.00/GAL, THE PRICE IS SUBJECT TO INCREASE.

TERMS AND CONDITIONS: The net amount of contract is to be pald-upen completion of work, Any deviation or alteration from the above
specifications involving extra cost of material or labor will be executed only upon written orders for same and will become an extra charge over
the sum mentioned in this contract. All agreements must be made in writing. All permits and fees are excluded unless otherwise noted.
Contractor not responsible for utility lines less than 12" deep. The Contracter to carry Workers' Compensation, Public Liability and Property
Damage Insurance upon the labor furnished in this Contract. An additional charge will be added to this estimate for waiver of subrogation and
additional insured. Your signed acceptance constitutes a contract between you and the undersigned. All sums payable under this contract [or
agreement] shall be paid to GAGE & CADE CONSTRUCTION, LLC at its offices located in BERTRAM, Burnet County, Texas.

The proper venue for any action hereunder, whether legal or equitable, shall be maintained in Bertram, Burnet County, Texas. Interest will
accrue on all sums past due or found to be past due under this contractor agreement] at the rate of eighteen percent (18%) compound
interest per annum. Applicant agrees to pay reasonable attorney's fees, all costs of court, and any other expenses incurred by GAGE & CADE
CONSTRUCTION, LLC in the collection of any sums due under this contract [or agreement]

PROPOSAL ACCEPTANCE: The above prices specifications, terms and conditions are accepted. Payment will be made in full
within 30 days of completion of work without retainage held unless covered
under a separate contract. This proposal is valid for 60 days.

Authorized Signature Should you have any questions concerning this quote, please
contact Jason Reeves at {512) 736-3342

Printed Name

estimating@gageandcadeconstruction.com

Title

Date

Gage & Cade Construction LLC 1107 County Rd 264 Bertram, TX 78605 Page 2of 2
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Executive Summary

Executive Summary

Property Name

Location

Client

Highest and Best Use

As If Vacant
Property Rights Appraised
Date of Report
Date of Inspection
Estimated Exposure Time
Estimated Marketing Time
Land Area - Tract 10
Land Area - Tract 11
Land Area - Tract 12
Zoning
Buyer Profile

VALUATION

Land Value

Lampasas Business Park
Tracts 10, 11 and 12, Lampasas, Lampasas
County, TX 76550

Economic Development Corporation City of
Lampasas

Commercial Development

Fee Simple Estate

July 18, 2022
July 7, 2022
6 Months
6 Months
4.00 AC 174,240 SF
3.50 AC 152,460 SF
3.50 AC 152,460 SF
Ag
Developer

Total Per SF

$520,000 $2.98

CONCLUDED MARKET VALUE

Appraisal Premise Interest Appraised Date of Value Value
As Is - Tract 10 Fee Simple Estate July 7, 2022 $520,000
As Is - Tract 11 Fee Simple Estate July 7, 2022 $440,000
Asls - Tract 12 Fee Simple Estate July 7, 2022 $440,000

Compiled by CBRE

Lampasas Business Park, Tracts 10, 17, and 12, Lampasas, Texas

iv

CBRE
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Site Analysis

SITE PLAN

Subject

'

NGINFERING, INC.

e
s e

12
Lampasas Business Park, Tracts 10, 11, and 12, Lampaosas, Texas

CBRE
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Subject Photographs

Subject Photographs

Tract 11

New Hope
™ Baptig

Google

l Aerial View - Source: Google (boundaries are approximate) |

The image and outline above are presented to merely assist the reader in visualizing the subject.
It is not a legal representation or considered to represent a survey of the subject.

1]
Lampasas Business Park, Tracts 10, 11, ond 12, Lampasas, Texas CBRE
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Site Analysis

FLOOD PLAIN MAP

InterFlood.,......

1300 yards

MAP DATA

FEMA Special Fiood Hazard Area: No
Map Number: 48089902258

Zone: X

Map Date: January 02, 1981

FIPS: 48281

Prepared for CBRE. Inc

New Hope Primitive

Baptist

MAP LEGEND

Church
v

Powered by CoreLogie®

D Areas inundated by 500-year flooding
D Areas inundated by 100-year flooding
D Velocity Hazard

Protected Areas
Floodway

O Subject Area

13

Lampasas Business Park, Trocts 10, 11, and 12, Lomposas, Texas

CBRE
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Site Analysis

Site Analysis

The following chart summarizes the salient characteristies of the subjact site.

SITE SUMMARY

Physical Description

Tract 10 Site Area 4,00 Acres 174,240 8q. Fi.
Tract 11 Site Area 3.50 Acres 152,460 8q. Ft.
Tract 12 Site Area 3.50 Acres 152,460 Sq. Ft.
Surplus Land Area None n/a

Shape Rectangular

Topography Generally Level

Zoning District Ag

Flood Map Panel No. & Date 48089902258 2-Jan-91
Flood Zone Zone X {(Unshaded)

Adjacent Land Uses

Residential, commercial, vacant land, and
agricultural vses

Earthquoke Zone N/A
Compuarative Analysis , Rating
Visibility Average
Functional Utility Average
Traffic Yolume Average

Adequacy of Utilities
Lendscaping

Assumed adequate

Average

Drainage Assumed adequate
Utilities Provider Availgbility
Water City of Lampasas Yes
Sewer City of Lampasas Yes
Electricity Lampasas Eleciric Department Yes
Telephone VYarious Yes
Other Yes No Unknown
Defrimental Easements X
Encroochments X
Deed Restrictions X
Reciprocal Parking Rights X

Source: Various sources compiled by CBRE

INGRESS/EGRESS
The property has frontage along the west side of US 183.

EASEMENTS AND ENCROACHMENTS

There are no known easements or encroachments impacfing the sites that are considered to
affect the markefability or highest and best use. It is recommended that the client/reader obtain

14
Larnpasas Business Park, Tracts 10, 17, and 12, Lampasas, Texas CBRE
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Lampasas Economic Development Corporation

From: Mandy Walsh
Re: Staff Report

Date: August 17, 2022

Business Park

Marketing

Eckermann Engineering was on-site at the Business Park recently and
discussed the pavement section with Gage & Cade, and the use of geogrid
and/or lime stabilized subgrade. The base bid included the geogrid and is
required. As a reminder we discussed possibly removing the grid, thickening
the base section and adding lime stabilized subgrade, but due to higher costs
we opted for the base bid. Included in this packet is the description of
Change Order No. 1, which is:

1. Added the removal of a concrete slab to accommodate the water line
alignment adjustment north of the BP entrance (water line was adjusted
to eliminate the bore and avoid the trees)

Removed all bores under trees in base bid

Removed 18" PVC casing by open cut in add alternate bid

Added 15" RCP and 2-curb inlets to Add Alternate 1 near the 48" culvert
(these were called for in the plans, but were not included as a line item in
the bid form — the cost of $75/If was a negotiated price instead of using
the bid amount of $430/If from the base bid) to be installed.

After reviewing with Eckermann and staff, there was an overall savings in the
Change Order, but the savings are water/wastewater specific so it reduces
the funds allocated by the City through the American Rescue Plan Act. The
costs for the curb inlet and concrete slab demo will fall under the LEDC costs
and will be an increase of approximately $23,250. Construction has
continued on schedule with the exception of the spine road (East-West),
which has had portions being delayed due to availability of pre-cast storm
drains. We inquired about the timeline for the box culverts, as discussed in
the July meeting, and Derrek mentioned when he was onsite G&C said the
culverts wouldn't be in until October. Derrek will be in attendance to give an
update and discuss these items, and the project timeline, in more detail.

Pw

| am wrapping up the digital map and print-out piece with Flyer View Group.
We have gone through many revisions, but we are close to wrapping up. We
wanted this piece to be more development and workforce driven to appeal to
prospects, and less about retail and quality of life. We also held off until we
received all professional photos from the photographer hired by the City and
LEDC to use for both website redesigns. The cost will decrease this year as
the information has been created and built into the digital map. This year's
cost will be for maintaining and updating the map/demographics as needed.
I've also engaged Neon Cloud to create another Lampasas promo video. The
last one we created was in 2018 and it was more focused on Lampasas as a
whole, quality of life, parks, amenities, etc. My goal with this video is to still
feature those, but focus heavier on the Business Park development,
workforce, transportation and growth. If you recall when we engaged Neon




Cloud in 2018 we were able to use funding from Hotel Occupancy Tax for a
portion of the promo video; our plan is to explore this same option,
particularly for any segments related to parks, quality of life, downtown
and/or events. Additionally, | spoke with Site Selection Magazine regarding
an ad for their September Texas issue (print & digital). I've included their
distribution, which consists of 42,000 corporate leaders and site selectors.
This issue specifically features Texas development and infrastructure, which
will be a perfect time for us to showcase the Business Park Phase 1
development. Deadline for artwork is Friday, 8/19, but | may use the ad
created for the Dispatch Visitors Guide (seen below), with some minor
adjustments. They have a creative team that can assist in edits to a current

ad.

Media
Neon Cloud

Site Selection

Flyerview

Distribution
Email, Website,
Social Media

42,000 CEOs,
Site Selectors

Email, Mail,
Meeting
Handout,
Website, Social
Media

Cost
~$10,000 *

$2,950 **

$2,195

Description

' 2:00-3:00 min

promotional
video featuring
Business Park,
location,
workforce,
downtown,
growth,
transportation,
quality of life.
1/3 page print &
digital ad in
September-
TEXAS edition,
e-blasted in the
digital edition,
which links
back to our
LEDC website.
Digital & Print
Map featuring
Business Park,
Location,
Demographics,
Target
Industries,
Transportation,
Downtown,
Quality of Life,
Fort Hood

* Could utilize HOT Funds for a portion, specifically Quality of Life piece
** Will utilize remaining FY 21-22 marketing budget for a portion

ECONOMIC DEVELOPMENT CORPORATION




Zoning/Covenants

Sales Tax

Ae

believe in the beauty of

their dream§S =
Eleanor Roosevelt

Phase 1 Construction
beginning Summer 2022

The subcommittee met on 8/12 and determined the need for the Architectural
Control Committee isn't necessary. We collectively agreed with proper
zoning ordinances the LEDC will be able to meet the intent of this committee
by creating standards within the Business Park Zoning Districts. The
subcommittee is working off of a completely new document, inspired by
much of what the Tomball EDC has implemented into their Business Park
restrictions & covenants. The document is being broken down into sections,
comparing to our City zoning regs, and then reworked to fit our needs at the
Business Park. Once we have completed this, we will bring back to the Board
for any additional suggestions or comments before allowing our legal counsel
to give the final approval.

Sales Tax has increased 10.97% for the month of July. Last year's July
payments totaled $237.474.51 compared to this year's receipt of
$263,5637.84. Overall year-to-date is $1,881,333.13 versus last year's YTD at
$1,723,625.48, reflecting a 9.14% increase.

ECONOMIC DEVELOPMENT CORPORATION
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