A AAAALALNALALLALALLALLLLALR AR SRS AR KA LA R R R R AR KRR R AR R R R AR R R RS R AR AR R R R R KRR R

CITY OF

[ AMPASAS

TEXAS

ADOPTED BUDGET
2012-2013

MAYOR COUNCIL MEMBERS
Jerry Graysov T.J. Movwwroe
Robert McCauley
MAYOR PRO TEM Wesley Alexander
Bradley Neely TJ. Roberty
Chrig Hawrison
INTERIM CITY MANAGER
Stacy Bracks
DIRECTOR OF FINANCE
Cavol Boberg
CHIEF ACCOUNTANT
Yvorwne Morveno-

LYY Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y LY Y Y Y Y Y Y VY Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y VYV VYV VVV®

AAAALAARNRLAAAAAALAAALAAALAAALAALAALAARAAARZARAALNALKLLLNLEAELALELKKERELRE KK R RR KRR KR KR KRR R R KR KK R R R RS R R R KRR KR KR KRR KRR KRR KR KA

o
St
A
o
€
Sk
4
<
o
»
&
o
<

AT AT TG T R P VY YRy e ee oS




CITY OF LAMPASAS
PROPOSED BUDGET
2012-2013

THIS BUDGET WILL RAISE MORE TOTAL PROPERTY TAXES
THAN LAST YEAR’S BUDGET BY $10,083 OR 0.76%, AND OF
THAT AMOUNT, $5,191.66 IS TAX REVENUE TO BE RAISED
FROM NEW PROPERTY ADDED TO THE TAX ROLL THIS YEAR.



PROPOSED BUDGET SUMMARY
2012-2013 FISCAL YEAR

BUDGET STRUCTURE

The City of Lampasas Annual Budget is divided into nine sections: General Fund;
Water/Wastewater Fund; Electric Fund; Debt Service Fund; Golf Fund; Airport Fund; Special
Funds; Capital Funds; and the Lampasas Economic Development Corporation (LEDC) Fund. A
Fund is a group of related revenues and expenses that are tracked separately for accounting
purposes.

The General Fund, Water/Wastewater Fund, and Electric Fund are considered the “Three Major
Funds”. Normally, they account for 70 percent or more of the total budget. These Funds
represent 23 different departments. Revenues from these Major Funds are generally
considered unrestricted and may be used for most municipal or governmental purposes.

The Debt Service Fund, Golf Fund, and Airport Fund are Minor Funds that are also tracked
individually. Use of Debt Service Fund revenue is legally restricted to retiring debt. The City has
traditionally treated the Golf Fund and Airport Fund revenues as restricted to their respective
facilities.

The Special Funds include several individual and separate Funds. These Funds include smaller
grants funding operational expenses. The Special Funds include Hotel/Motel Fund, the Library
and Cemetery “Association” Funds and other small Funds. The use of these Funds is often
legally restricted to specific purposes or projects.

The Capital Funds include several individual and separate Funds. These Funds are established
to track specific construction projects. The individual Funds include grant projects, debt or
bond issues, and other construction projects. Capital Funds are also the only Funds that do not
“7ero” out at the end of the fiscal year. These Funds remain active and budgeted revenues
remain available until the “project” is complete. Technically they do not have to be re-
budgeted each year, although they are included and updated with each annual budget. The use
of Capital Funds is often legally restricted.

The Lampasas Economic Development Corporation (LEDC) budget is a legally separate entity
over which the Council has budget approval authority. Their revenues are legally restricted and
are generally used for economic development purposes.
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BUDGET OVERVIEW

General Fund

Total revenues and expenses for the General Fund are $7,828,829, which is approximately
$150,000 more than the previous year’s budget. The Proposed Budget does not increase the ad
valorem tax rate and does not draw on any fund reserves. Maintaining the same ad valorem
tax rate {$0.395218} as 2011-2012, the available collections for Maintenance and Operations
was reduced by $19,087.

The General Fund budget includes $310,600 in capital expenses, which represents
approximately 4 percent of the total budget. Capital purchases include: Generator for new Fire
Department (contingent upon a grant) and street improvements. The budget also includes the
development of a new website and two new fire fighters for the Fire Department, beginning in
April 2013.

Water/Wastewater Fund

Total revenues and expenses for the Water/Wastewater Fund are $5,088,500, which is
approximately $1.3 million more than the previous year’s budget. The budget includes the
using $1,136,250 undesignated retained earnings, which is made up of $610,000 from
“Assigned Hoffpauir”, $60,000 from “Assigned Spring Street Tank” and $466,250 unassigned net
assets for Spring Street water tank and booster pump station, mapping of water/wastewater
system, repairs to the Kempner Water Supply Highway 195 pump station (per contract), and
extension of water and wastewater service on North Key Avenue. The Water/Wastewater Fund
includes $521,350 in capital expenses for water and wastewater extensions and upgrades, and
a generator for the Wastewater Treatment Plant {contingent upon a grant). The budget also
includes a transfer of $55,000 to Fund 52 for matching funds, if awarded a Community
Development Block Grant (CDBG), one new Utility Maintenance Technician, and $5,000 in
Water Tank Maintenance Reserve.

Electric Fund

Total revenues and expenses for the Electric Fund are $10,740,500, which is $220,774 less than
the previous year's budget. The Electric fund includes $235,000 for line extensions and
upgrades and $40,000 for the Senior Living Project {Prestwick Development) as part of a total
commitment of $58,000 from the City in support of this project. The budget includes a total
transfer of $1,500,000 to the General Fund and $50,000 transfer for the Airport Hangar Project.

Debt Service Fund

Total expenses for the Debt Service Fund are $618,177, which is an increase of approximately
$23,000 more than the previous fiscal year. The City issued additional debt in August 2011.

Submitted by: Stacy Brack, interim City Manager Page




Golf Course Fund

Total revenues and expenses for the Golf Course Fund are $553,112, which is approximately
$9,033 less than the previous year. This budget does not include any funds for capital
expenses; however, a reserve ($3,629) was set up for the purchase of mowers.

Aviation Fund

Total revenues and expenses for the Aviation Fund are $170,619, which is approximately
§19,000 less than the previous year. This budget includes a transfer of $39,333 to the Airport
Hanger Project.

Special Funds

The Special Funds section is made up of several small individual funds, which are listed below:

Homeland Security Grant Fund: This fund is used to receive and track grant funding for
Homeland Security measures. There is no grant funding budgeted for 2012-2013.

Police Seizures Fund: This fund is used to receive and track revenue received from the sale of
seized assets. Legally the expenditure of these funds is restricted to law enforcement purposes.

Municipal Court Technology Fund: This fund is used to receive and track revenues and
expenses related to municipal court technology revenue received from every citation. Use of
these funds is restricted to court technology expenses.

Economic Development Fund: This fund provides money that is dedicated toward economic
development activities, which can include water, wastewater, and electric extensions. For
2011-2012 this fund paid for a portion of a small business grant incentive offered by the City.
Transfers into this fund generally come from the Water/Wastewater and Electric Fund budgets.
There are no transfers included in this budget.

Library Board Fund: This fund is used to receive and track funds raised by the Library Board in
support of the City Library.

Cemetery Trust and Agency Fund: This fund is used to track revenues and expenditures for a
cemetery trust fund. Only the interest revenue is available for City use, which is transferred to
the General Fund to assist in covering cemetery expenses.

Hotel-Motel Tax Fund: The Hotel-Motel Fund is used to receive and track revenues and
expenditures related to hotel tax revenues. There is $40,000 designated to be paid to the
Lampasas County Chamber of Commerce in support of tourism development. The budget
includes $800,000 for purchase of building and/or land from designated Civic Center Fund. No
project is identified; however, it must be budgeted in the event expenditure is required.

Submitted by: Stacy Brack, Interim City Manager Page




Employee Benefit Accrual Fund: This fund was established to fund the “employee sick leave”
policy whereby employees with 20 plus years of service with the City may be paid for an
incremental portion of their sick leave when their employment terminates.

CDBG Grant Fund: This fund represents grant funding for the replacement of old water and
sewer lines. Funding includes $220,000 in grant revenue and $55,000 in City match.

Animal Shelter Fund: This fund was created to track revenues and expenses related to the
City/County joint funded Animal Shelter.

Capital Funds
Capital Funds are used for construction projects that will last for more than one fiscal year.

2010/2011 SECO Grant Fund: This capital fund composed of SECO lighting grant for various city
buildings and the Solar Park Grant, which funding was rejected by Council after award of grant.
Old light fixtures and bulbs were replaced with energy efficient fixtures and bulbs at the Senior
Center, City Hall, Library, Municipal Court, and Council Chambers. This special fund expired in
July 2012 with the final payment. The City is currently waiting for reimbursement from the
grant.

TXDOT & Electric Projects Fund: This capital fund composed of unfinished projects from the
2007 Certificates of Obligation Fund. The unfinished projects are related to Key Avenue and
Fourth Street and Electric Line South Feeder.

2011 Debt Issue: The 2011 Debt Issue included the following projects: dump truck; skid loader;
Hancock Pool bath house; golf cart sheds; new fire truck; new main fire station; lvy Mountain
Tank maintenance; Georgetown Water Tank improvements; water/sewer line replacement;
new bucket truck; and electric line extensions and upgrades. The following have been
purchased, ordered, or constructed: dump truck; skid loader, Hancock Pool bath house, new
fire truck, water line replacement on Third Street, and new bucket truck (ordered). The
following are anticipated to be completed in 2012-2013: golf cart sheds; new main fire station;
Georgetown Water Tank improvements; lvy Mountain Tank maintenance; water/wastewater
line replacement; and electric line extensions and upgrades.

Airport Hangar Project Fund: This capital fund is composed of TXDOT Aviation Grant funding,
transfers from the Airport Fund, and Electric Fund for the purpose of pavement design and
construction of additional hangars.

Submitted by: Stacy Brack, Interim City Manager Page
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BUDGET WORKSHEET
AS OF: SEPTEMBER 30TH, 2012
10 -GENERAL FUND
FINANCIAL SUMMARY
ACTUAL ACTUAL CURRENT Y-T-D PROJECTED PROPOSED

ACCT HO# ACCT NAME 2¥YRS AGO 1YR AGO BUDGET ACTUAL BALANCE BURGET
REVENUE SUMMARY
OPERATING REVENUE 3,858,035 4,174,581 4,302,521 3,979,188 4,259,497 4,294,653
TRANSFERS 2,002,624 1,381,298 1,523,226 1,121,270 1,524,160 1,549,880
CEMETERY 34,841 24,024 24,700 20,086 20,200 24,300
ANIMAL CONTROL 72,667 0 i Q I+ a
LIBRARY 13,858 15,582 15,700 16,691 17,1580 20,000
PARKS & RECREATION 14,006 14,836 17,250 14,801 17,165 10,300
SWIMMING PCOL 59,284 74,163 68,750 63,927 65,000 70,000
HANCOCK SWIMMING POOL 5,337 14,270 9,100 12,949 3,215 8,120
POLICE DEFARTMENT 77,137 55,273 48,015 51,408 51,245 53,140
FIRE DEPARTMENT 29,746 32,025 52,425 46,539 43,900 185,836
MUNICIPAL COURT REVENUE 507,005 445,905 425,200 361,745 385,800 426,000
STREETS 196,149 204,156 205,850 184,453 196,320 188,050
SANITATICN REVENUE 852,558 970,371 585,850 £88,790 380,750 985,850

*x* TOTAL REVENUES *** 7,823,489 7,406,494 7,679,281 6,757,845 7,620,402 7,828,829

EXPENDITURE SUMMARY

01
02
03
04
05
10
11
12
i3
14
15~
16
20
30
40
50
51
60
65
29

-LEGISLATIVE

-CITY MANAGER

-FINANCE & ADMINISTRAT
-CITY SECRETARY/PERSON
-INFORMATION SYSTEMS
-BUILDING & PLANNING
-CEMETERY

-ANIMAL CONTROL
-LIBRARY

~PARKS & RECREATICN
HANNA SWIMMING POOL
~HANCOCK SWIMMING POOL
~POLICE

~FIRE

~-MUNICIPAL COURT
~PUBLIC WCRKS ADMIN
~3TREETS

-UTILITY BILLING/COLL
~SANITATION DEPT.
-NON-DEPARTMENTAL

5,563 5,161 12,580 5,012 6,633 14,453
126,470 130,393 132, 8594 55,201 95,124 154,037
243,832 183,410 238,665 220,878 236,857 245, 863
183,367 205,045 212,357 155,373 209,110 217,862
164,915 184,743 212,072 187,093 202,177 210,107
131,041 79,3886 82,291 73,025 80,889 102,443
104,104 109,455 132,567 112,453 124,273 110,413
132,026 ¢ 0 G 0 <
177, 085 184, 04¢C 201,289 196,912 219,031 201,923
325,901 649,812 689,783 522,825 627,029 437,031
106, 683 123,440 123,170 114,646 132,520 136,456

12,690 16,121 15,864 21,021 13,424 22,582
1,713,795 1,798,682 1,837,776 1,704,561 1,876,824 1,815,811
668,300 729,926 781,295 718,119 773,383 862,248
203, 265 162,854 169,659 159,820 171,318 174,566
168,273 160,652 167,519 149,611 166,266 173,141
935,033 916,824 1,008,423 854,782 987,711 827,482
152,722 150,324 i58,783 138,265 151,628 157,497
872,352 892,840 905,000 818,754 300,000 905, 000
921,044 611,467 597,184 427,147 554,343 659,772
7,300,560 7,679,281 6,682,301 7,530,771 7,828,829

**% TOTAL EXPENDITURES **# 7,558,370
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ACTUAL ACTUAL CURRENT Y-T-D PROJECTED PRCPOSED
ACCT NO# ACCT NAME 2YRS AGO 1YR AGO BUDGET ACTUAL BALANCE BUDGET
TOTAL PROFIT / (LOSS} 265,112 105,234 a 75,544 83,631 &
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BUDGET WORKSHEET
AS OF: SEPTEMBER 30TH, 2012
10 -GENERBL FUND
REVENUES
ACTUAL ACTUAL CURRENT Y-T-D PRCJECTED PROPOSED
ACCT NO# ACCT NBME 2YRS AGO 1YR AGO BUBGET ACTUAL BALANCE BUDGET
OPERATING REVENUE
TAX REVENUE
400-4001 CURRENT PROPERTY TAXES 909,803 940,007 1,048,456 1,048,505 1,048,500 1,029,413
400-4002 DELINQUENT PROPERTY TAXES 19,122 20,488 20,000 24,673 20,000 20,000
400-4003 INTEREST & PENALTIES-TAXES 18,585 15,692 15,000 20,202 15,000 15,000
400-4014 MIXED DRINK TAX 6,531 4,677 5,000 3,479 &,000 5,000
400-4017 SALES TRX 1,045,712 1,072,733 1,124,008 1,016,346 1,124,000 1,142,400
400-4031 CABLE FRANCHISE FEES 39,398 37,064 38,500 26,804 35,600 35,000
400-4032 ELECTRIC FRANCHISE FEES 525,739 528,560 501,847 454,745 503,000 505,000
400-4033 GARBAGE FRANCHISE FEES 61,752 62,520 65,000 51,321 65,000 &£5,000
400-4034 GAS FRANCHISE FEES 39,176 48,248 48,000 43,580 43,580 44,000
400-4036 TELEPHONE RIGHT OF WAY FEES 72,182 TG, 232 70,000 5{,488 68,000 67,000
400-4037 WATER/WASTEWATER FRANCHISE F 175,70 186,788 188,750 171,798 194,000 190,000
*x* REVENUE CATEGORY TOTALS ¥ 2,914,371 2,987,020 3,124,561 2,308,940 3,123,680 3,117,813
LICENSES & FEES
4900-4110 ALCOHOL, BEVERAGE LICENSES 620 525 1,000 240 500 500
400-4199 OTHER LICENSES & PERMITS 600 525 550 600 600 600
**% REVENUE CATEGORY TOTALS *** 1,220 1,050 1,550 840 1,100 1,100
COURT REVENUE
SERVICE REVENUE
400-4330 LEASE REVENUE 11,719 13,344 12,610 10,413 12,137 12,140
400-4342 SALE CF MERCHANDISE ii0 70 100 86 80 lo0
400-4343 LAMPASAS GIFT SHCP 50 0 o] 0 & o
400-4360 PAVILION & RUTH EAKIN RENTAL 1,050 950 1,000 450 800 BOO
400-4381 INSURANCE PROCEEDS 15,994 2,472 Q 15,929 [+ [
400~4332 OTHER CHARGES FOR SERVICE 1,450 1,700 1,700 1,575 1,708 1,708
*** REVENUE CATEGORY TOTALS **%* 30,373 18,542 15,410 28,4532 14,717 14,740
OTHER_REVENUE
400-4650 ADMIN OVERHEAD FEE LEDC 12,000 12,000 iz,06040 11,000 12,000 12,000
400-4681 ADMIN OVERHEAD ELECTRIC FUND 421,335 547,500 547,800 501,875 547,508 547,500
400-4682 ADMIN OVERHEAD WATER/WW FUND 421,335 547,500 547,500 501,875 547,500 547,508
400-4820 INTEREST & DIVIDENDS 7,400 7,263 7,000 5,303 6,000 7,000
400-4830 SALE OF FIXED ASSETS 3,690 2,942 7.000 6,645 7,000 7,000
400-4839 MISCELLANEQUS REVENUES 46,311 40,773 40,000 14,256 40,000 40,000
**% REVENUE CATEGCRY TOTALS **+# 312,071 1,157,878 1,161,000 1,040,954 1,160,000 1,161,000




CEMETERY

SERVICE REVENUE

411-4311
411-4312
411-4313
411-4314
411-4315
411-4317

PERPETUARL CARE LOT SALES

5,850
CEMETERY LOT PERMITS 151

PERFETUAL CARE LOT MAINT 4,850
MISC CEMETERY RECEIPTS 4,340
NON-PERPETUAL CARE LOT SALES 14,050
NON-PERPETUAL CARE MAINTENAN 4,500

2,700

230
2,700
5,864
9,800
2,600

4,400

200
4,400
5,700
7,000
3,000

2,100

182
2,100
5,087
8,200
2,300

1,500

200
1,500
4,500
2,700
2,700
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BUDGET WORKSHEET
RS OF: SEPTEMBER 30TH, 2012
10 -GENERAL FUND
REVENUES
ACTUAL RCTUAL CURRENT ¥-T-D PROJECTED PROPGSED
ACCT NC# ACCT NAME 2ZYRS AGO 1YR AGO BUDGET ACTUAL BALANCE BUDGET
TRANSFERS
**+ REVENUE DEPARTMENT TOTALS *** 3,858,035 4,174,882 4,302,521 3,579,188 4,299,487 4,254,653
TRANSFERS
LICENSES & FEES
410-4130 CONST PERMITS & INSPECT 20,370 17,552 18,500 17,108 18,500 18,500
410-4150 PLANNING & ZONING FEES 2,025 3,630 3,000 2,900 3,200 11,000
*¥%  REVENUE CATEGORY TOTALS *** 22,385 21,182 21,500 20,008 21,700 29,500
SERVICE REVENUE
410-4365 CODE ENFORCEMENT REVENUE 1,678 4,172 1,000 875 2,000 [1]
**% REVENUE CATEGORY TOTALS *** 1,678 4,172 1,000 875 2,000 o
TRANSFERS
410-4913 TRANSFER FRM G/F EQP RES 30,848 4] Q e 0 o]
410-4923 TRANSFER FROM LIBRARY GRANT 4 3 &) e V] Q
410-4930 TRANSFER FROM T & A 76l 634 720 385 460 480
410-494¢ TRANSFER FRCOM EMP. BENEFITS o] o] o] ¢l 0 20,000
410-4957 TRANSFER FRCM CDBG DISASTER 0 5,307 [+] 3 o] 1]
410~4581.00 TRANSFER FROM ELECTRIC FUND 300,000 154,000 300,000 0 300,000 300,000
410~4981.02 TRANSFER FROM ELECTRIC FD/FE 1,200,000 1,200,000 1,200,000 1,100,000 1,200,000 1,200,000
410-4582 TRANSFER FROM WT&WWT FUND 446,538 a 0 0 0 g
*** REVENUE CATEGORY TOTALS **» 1,978,551 1,355,944 1,508,720 1,100,385 1,500,460 1,520,480
*#** REVENUE DEPARTMENT TOTALS *** 2,002,624 1,381,288 1,523,220 1,121,270 1,524,160 1,549,980

4,000

280
4,080
5,000
8,000
3,000
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BUDGET WORKSHEET
AS OF: SEPTEMBER 30TH, 2012
10 -GENERAL FUND
REVENUES
ACTUAL ACTUAL CURRENT Y-T-D PROJECTED PROPOSED
ACCT NO# ACCT NAME 2YRS AGC 1YR AGC BUDGET ACTUAL BALANCE BUDGET
*#*% REVENUE CATEGORY TOTALS %% 34,841 23,994 24,730 12,963 20,100 24,200
TRANSFERS
411-4300 CEMETERY BEAUTIFICATION REV 0 30 0 117 100 i00
*%+ REVENUE CATEGORY TOTALS *** 0 30 Q 117 1040 100
#%%+ REVENUE DEPARTMENT TOTALS +++ 34,841 24,024 24,700 20,086 20,200 24,300
ANIMAL CONTROL
SERVICE REVENUE
412-4321 ADCPTIONS 5,002 0 0 o] G G
412~4387 ANIMAL SHELTER DONATIONS 2,793 1] ] a ¢l 0
*%* REVENUE CATEGORY TOTALS **+ 7,795 [t} ] 0 ] o
OTHER REVENUE
412-4500 CCUNTY REIMBURSE ANIMAL CONT 55,368 0 0 o] ¢! Q
4124740 GRANTE 2,500 0 0 0 4 Q2
412-48899 MISCELLANEQUS REVENUES 3,002 0 0 0 Q 0
*** REVENUE CATEGORY TOQTALS *** £4,872 1] 9 ¢] ] )
=%  REVENUE DEPARTMENT TOTALS *** 72,667 0 o] ¢l 0 0
SERVICE REVENUE
413-4340 LIBRARY FINES & FEES 10,730 10,975 i1.700 10,571 10,700 11,600
413-4341 NON RESIDENT CARD FEE 0 0 a 500 540 5,400
413-4388 DONATICNS TC LIBRARY 1,168 2,617 2,000 2,677 3,000 2,000
413-4385 DONATION LIBRARY (MUNSON} 2,000 2,000 2,C00 2,000 2,000 2,000
k%% REVENUE CATEGORY TOTALS +#++ 13,898 15,592 15,700 15,748 16,200 20,000
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BUDGET WORKSHEET
AS OF: SEPTEMBER 30TH, 2012
10 -GENERAL FUND
REVENUES
ACTUAL ACTUAL CURRENT ¥-T-D PRCJECTED PROPOSED

ACCT NO# ACCT NAME 2YRS AGO 1YR AGO BUDGET ACTUAL BALANCE BUBGET
OTHER REVENUE
413-4888 MISCELLANEOUS REVENUES 2 0 Q 943 850 4]

**%* REVENUE CATEGORY TOTALS ¥w%# o 0 0 943 350 0
TRANSFERS

*#*% REVENUE DEPARTMENT TOTALS #**¥ 13,898 15,592 15,700 16,651 17,150 20,000
PARKS & RECREATION
SERVICE REVENUE
414-4£368 TURNER/580 COMPLEX FEES 1,954 1,000 1,000 ] 1,400 1,400
414-4369 GAVIN GARRETT/580 COMBLEX FE 548 390 700 776 810 &00
414-4370 RECREATION PROGRAM REVENU ¢l i,18¢% 7,000 8 1,200 1,200
414-4370.01 AEROBICS REVENUE 1,87¢ 2,796 1,000 1,284 1,225 500
414-4370.04 ADULT MENS BASKETBALL 1,128 1,372 1,000 735 800 1,000
414-4370.06 LIFEGUARDING CLASS REVENUE o 11% 0 ¢ 0 G
414-4370.07 ADULT WOMENS BASKETBALL ¢l g 0 168 200 o]
414-4370.09 ADULT SOFTBALL 226 & 0 370 0 3]
414-4370,10 YOGA ¢ i,081 1,000 230 230 200
414-4370.11 DODGEBALL t] 154 200 Q Q o
414-4370,12 TURBO KICK 0 333 3150 Q 0 ¢
414-4370.13 ZUMBA Q 984 500 3,282 3,500 500
414-4370.14 TAP DANCE 0 o o] 884 1,000 1,000
414-43B4 DONATIONS/PARKS DEDPT. 6,649 4,865 4,500 6,667 7.C00 4,508

*** REVENUE CATEGORY TOTALS **+* 12,425 14,332 17,250 14,404 17,165 10,900
OTEER REVENUE
414-4839 MISCELLANEOUS REVENUES 1,581 504 g 398 0 it]

%% REVENUE CATEGORY TOTALS *+* 1,581 504 o 398 4] 9

*%% REVENUE DEPARTMENT TOTALS *** 14,006 14,836 17,250 14,801 17,165 10,980
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BUDGET WORKSHEET
AS OF: SEPTEMBER 30TH, 2012
10 -GENERAL FUND
REVENUES
ACTUAL ACTUAL CURRENT Y-T-D PROJECTED PROPOSED
ACCT NO# ACCT NAME 2¥RS AGO 1YR AGO BUDGET ACTUAL BALANCE BUDGET
SWIMMING POCL
SERVICE REVENUE
415-4336 RENTALS/PARTIES 7.546 10,773 8,500 9,580 8,300 §,500
415-4342 SALE OF CONCESSIONS 14,202 16,170 14,750 14,421 15,000 i, 000
415-4345 SWIM LESSONS 3,850 5,330 5,500 5,500 5,500 5,500
415-4372 ADMISSIONS 32,8458 38,708 38,500 33,557 38,300 318,500
415-4373 AERCBICS 730 2,100 1,500 747 1,500 1,500
*** REVENUE CATEGORY TOTALS **¥ 58,178 74,089 68,750 63,875 £9,500 70,000
OTHER _REVENUE
415-4839 MISCELLANEOUS REVENUES 106 64 0 52 0 0
**% REVENUE CATEGORY TOTALS *#¥* 106 64 ) 52 0 0
*** REVENUE DBPARTMENT TOTALS *** 55,284 74,163 68,750 63,827 69, 000 70,000
HANCOCK SWIMMING POOL
SERVICE REVENUE
416-4336 RENTALS/PARTIES o] 219 100 210 100 120
416-4342 SALE OF CONESSIONS 527 1,705 1,500 1,275 1,500 1,500
416-4372 ADMISSIONS 5,008 12,336 7.500 11,348 7.500 7,500
*%% REVENUE CATEGORY TOTALS ##** 5,532 14,259 2,100 12,833 9,100 $,120
OTHER REVENUE
416-4899 MISCELLANEOUS REVENUES 5 1% 0 116 1i5 0
*** REVENUE CATEGORY TOTALS *** 5 11 3] 116 115 0
*** REVENUE DEPARTMENT TOTALS %% 5,837 14,270
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BUDGET WORKSHEET
AS OF: SEPTEMBER 30TH, 2012
10 -GENERAL FUND
REVENUES
ACTUAL ACTUAL CURRENT Y-T-D PROJECTED PROPOSED
ACCT NO# ACCT NAME 2YRS AGO 1YR GO BUDGET ACTUARL BALANCE BUDGET
POLICE DEPARTMENT
SERVICE REVENUE
420-4320 ANIMAL REVENUE FROM VETS 2,088 1,968 1,750 1,813 1,750 1,750
420-4365 CODE ENFORCEMENT REVENUE Q g g Q 0 2,000
**%  REVENUE CATEGORY TOTALS *+~* 2,088 1,968 1,750 1,513 1,750 3,750
QTHER REVENUE
420-4500 LISD REIMBURSE FOR CFFICER 43,236 44,638 44,635 45, 885 45,885 47,260
420-4502 STATE LEOSE/HILL CNTRY-TRAIN 1,796 1,753 o] 1,753 1,750 1]
420-4740 POLICE DEPARTMENT GRANTS 20,018 5,308 1,630 1,625 1,625 1,630
420-485% MISCELLANECUS REVENUES 0 1,606 g 233 235 500
***  REVENUE CATEGORY TOTALS *** 75,049 53,305 46,265 49,456 45,495 49,350
**+ REVENUE DEPRRTMENT TOTALS **~ 77,137 55,273 48,015 51,408 51,245 53,140
FIRE DEPARTMENT
SERVICE REVENUZ
430-4377 FIRE DEPT INSPECTION REVENUE 1,793 250 1,200 1,045 900 1,200
430-4378 FIRE DEPT PERMIT REVENUE 1,747 363 750 1,487 1,000 1,000
430~4380 FIRE-INSURANCE REIMB CLAIMS 25,385 i7,318 25,000 15,278 20,000 20,000
430-4383 DONATIONS FIRE DEPARTMENT 803 c 500 9 0 500
**% REVENUE CATEGORY TOTALS **=* 28,734 18,631 27,450 17,810 21,900 22,700
OTHER REVENUE
430-4740 FIRE DEPT GRANTS 4] 0 24,975 28,728 28,000 163,138
430-4859 MISCELLANEQUS REVENUES i3 13,394 ¢ 4] 0 [
*#** REVENUE CATEGORY TOTALS *** i3 13,394 24,975 28,728 28,000 163,138
TRANSFERS
*#** REVENUE DEPARTMENT TOTALS *¥*#* 28,746 32,025 52,425 46,539 49,900 185,838




9-10-2012 08:29 AM cITY G F LAMPFASAS PAGE:
BUDGET WORKSHEET
AS OF: SEPTEMBER 30TE, 2012
10 -GENERAL FUND
REVENUES
ACTUAL ACTUARL CURRENT ¥-T-D PROJECTED PRCPOSED
ACCT NO# ACCT NAME 2YRS AGO 1YR AGO BUDGET ACTUAL BALANCE BUDGET
MUNICIPAL COURT REVENUE
LICENSES & FEES
440-4175 TECHNOLOGY FEE 5,745 5] i 0 4] G
*+*% REVENUE CATEGORY TOTALS **+ 5,745 0 g 0 o 6
COURT REVENUE
440-4230 MUNICIPAL COURT FINES 408,648 360,791 340,000 288,661 300,000 340,000
440-4240 TIME PAYMENT EFFICIENCY FEE 1,018 848 agd 685 700 200
440-4299 OTHER MUNICIPAL COURT REVENU 91,374 84,228 85,000 72,281 85,000 85,000
#%% REVENUE CATEGORY TOTALS  *+* 501,038 445,867 425,960 361,627 385,700 425,900
OTHER REVENUE
440-4820 INTEREST EARNED COQURT TECH 221 o] ] 0 3] o]
440-4859 MISCELLANECUS REVENUES "] 37 0 118 i00 100
*%% REVENUE CATEGORY TOTALS *+*~* 221 37 o 118 i00 100
*** REVENUE DEPARTMENT TOTALS *** 507,005 445,905 425,900 361,745 385,800 426,000

STREETS

TAX REVENUE
451-4004 BENALTIES - STREET MAINTENAN

¥« REVENUE CATEGORY TOTALS ***

LICENSES & FEES
451-419% LICENSE-RIGHT OF WAY ALLEY U

*#% REVENUE CATEGORY TOTALS ***

SERVICE REVENUE
451-4366 TIRE RECYCLING

**+ REVENUE CATEGORY TOTALS *+*+*

3,171 3,213 3,100 3,144 3,100 31,100
3,171 3,213 3,100 3,144 3,100 3,100
1,400 600 £00 500 600 800
1,400 600 £00 600 600 800
126 145 150 120 12¢ 150
126 i4s 150 120 120 150
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BUDGET WORKSHEET
AS OF: SEPTEMBER 30TH, 2012
10 -GENERAL FUND
REVENUES
ACTUAL ACTUAL CURRENT ¥-T-D PROJECTED PROPOSED
ACCT NO# ACCT NRME 2ZYRE8 AGC 1¥YR AGO BUBGET ACTUAL BALANCE BUDGET
OTHER REVENUE
451-4488 STREET MAINTENANCE FEE 181,252 192,363 200,000 176,389 182,500 1592,6000
451-4833 ABANDONMENT-STREETS & ALLEYS 200 7,836 2,000 200 9 2,000
*** REVENUE CATEGORY TOTALS **¥* 191,452 200,19¢ 202,000 176,588 192,500 195,000
#*% REVENUE DEPARTMENT TOTALS *+% 196,149 204,158 205,850 180,453 196,320 199,050
SANITATION REVENUE
TAX REVENUE
465-4004 SANITATION PENALTIES 10,239 10,954 18,500 10,090 10,400 10,500
**% REVENUE CATEGCRY TOTALS **% 1¢,239 1Q,954 15,500 10,090 10,400 14,500
OTHER REVENUE
465-4440 SANITATION FEES 941,989 59, 063 975,000 878,375 970, G00 975,000
465-4899 MISCELLANEQUS REVENUES 330 353 350 325 350 350
*** REVENUE CATEGORY TOTALS *#** 942,319 59,416 975,350 878,700 970,350 975,350
*%x  REVENUE DEPARTMENT TOTALS  *+** 952,558 70,371 985,850 gg88,790 980,750 985,850

#%% TOTAL REVENUES ++*

7,406,454

7,679,281

6,757,845

7,620,402
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BUDGET WORKSHEET
AS CF: SEPTEMBER 30TH, 2012
10 -GEHERAL FUND
01 -LEGISLATIVE
DEPARTMENT EXPENSES

ACTUAL ACTUAL CURRENT Y-T~D PROJECTED PROPOSED
ACCT NOR ACCT NAME 2YRS AGO 1YR AGO BUDGET ACTUAL BALANCE BUDGET
SALARIES
BENEFITS
SUPPLIES
501-5230 UNIFORMS 232 0 280 232 232 280
501-5265 COMPUTER SOFTWARE & EQUIPMEN ] 0 0 0 o 4, 800
501-5270 SUPPLIES 2,643 3,039 3,800 2,647 3,800 3,740
** CATEGORY TOTAL ** 2,875 3,039 4,480 2,880 4,032 8,880
CONTRACTUAL SERVICES
501-5320 TELEPHONE SERVICES 2] 1 Q 4 Q Q
501-5325 UTILITIES 845 956 850 [1-3:] 905 §25
501-539% OTHER SERVICES 84 0 100 0 g 100
** CATEGORY TOT. bl 929 957 350 693 805 1,025
MAINTENANCE
501-5405 BUILDING & GROUNDS MATINTENAN G 115 500 120 120 500
501-5425 OFFICE EQUIPMENT MAINTENANCE G 8] 150 o] 0 150
£01-5452 TRAVEL & TRAINING 866 259 6,000 610 700 3,000
501-5453 DUES & MEMBERSHIPS 783 B0l 900 718 876 00
** CATEGORY TOTAL ** 1,759 1,166 7,550 1,440 1.69¢ 4,550

CAPITAL EXPENDITURES

***  DEPARTMENT TOTAL  *+*¥ 5,363 5,161 12,580 5,012 &,633 14,455




9-10-2012 08:29 AM cCITYy OF LAMPASAS PAGE: 1z
BUDGET WORKSHEET
AS OF: SEPTEMBER 30TH, 2012
10 ~GENERAL FUND
02 -CITY MANAGER
DEPARTMENT EXPENSES
ACTUAL ACTUAL CURRENT ¥Y-T-D PRCJECTED PROPOSED
ACCT NO# ACCT NAME 2YRS AGC 1YE AGO BUDGET BCTUAL BALANCE BUDGET
SALARIES
502-5000 FULL TIME SALARY B9,467 92,744 91,788 ] 25,385 100,800
502-5003 EXTRA PAY 1,714 1,765 1,766 0 g 58
502-5006 LONGEVITY PAY o] o 459 o] G a
502-5007 CAR ALLOWANCE §,000 5,538 6,000 0 1,385 6,000
% CATEGORY TOTAL ** 97,181 100,048 100,623 0 26,770 106,858
BENEFITS
502-5100 RETIREMENT 13,0398 15,066 14,903 0 3,880 16,058
502-5110 FICA 6,713 7,351 7,652 [v] z,048 8,114
EQ2-5115 EMPLOYEE INSURANCE 3,581 5,136 6,126 0 1,500 12,521
EQ2-512¢0 UNEMPLCOYMENT Q 830 o] 8,960 10, %60 a
502-5125 WORKER'S COMPENSATION 187 1588 205 204 205 213
*+ CATEGORY TOTAL »% 28,530 28,581 28,886 18,164 is, 703 37,304
SUPPLIES
502-523¢ UNIFORMS 0 & 50 v] ¢ 75
502-5250 HAND TOOLS & SMALL EQUIPMENT 0 8 50 o} c 100
502-5270¢ SUPPLIES 501 24 250 220 250 500
502-52385 BOOKS & PUBLICATIONS 93 4 200 53 100 500
** CATEGORY TOT. ** 594 24 550 272 350 1,175
CONTRACTUAL: SERVICES
502-5320 TELEPHONE SERVICES 82% 1,110 1,260 180 556 1,500
502-5399 OTHER SERVICES 4 Q 100 43,820 48,420 V]
** CATEGORY TOTAL ** 925 1,110 1,360 44,300 48,976 1,500
MAINTENANCE
502-5451 BUSINESS EXPENSES 38¢ 120 500 g 100 1,500
502-5452 TRAVEL & TRAINING 1,258 125 750 225 225 5,000
502-5453 DUES & MEMBERSHIPS 602 385 925 248 0 1,500
** CATEGORY TOTAL *+ 2,240 630 2,175 468 325 8,000



9-10-2012 08:25 AM

10 ~GENERAL FUND
02 ~CITY MANAGER
DEPARTMENT EXPENSES

ACCT NO# ACCT NAME

cCITY OF LAMPASAS
BUDRGET WORKSHEET
AS OF: SEPTEMBER 30TH, 2012

ACTUAL ACTUAL CURRENT
2YRE AGO 1YR AGO BUDGET

PAGE: 13

PROPOSED
BUDGET

CAPITAL EXPENDITURES

**+* DEPARTMENT TOTAL

HE 126,470 130,393 132,994




9-10-2012 08:25 AM cCImTYy QF LAMPASRAS PAGE: 14
BUDGET WORKSHEET
A5 OF: SEPTEMBER 30TH, 2012
10 -GENERAL FUND
03 -FINANCE & ADMINISTRAT
DEPARTMENT EXPENSES
ACTUAL ACTUAL CURRENT ¥Y-T-D PROJECTED PROPOSED
ACCT NO# ACCT NAME 2YRS AGO 1YR AGO BUDGET ACTUAL BALANCE BUDGET
SALARIES
503-5000 FULL TIME SALARY 161,659 112,721 148,817 137,369 148,817 153,281
503-5003 EXTRA PAY 3,042 2,155 2,862 2,862 2,862 2,948
503-5006 LONGEVITY PAY 527 521 2,236 2,232 2,233 2,408
503-5007 CAR ALLOWANCE 1,800 1,662 1,200 1,108 1,200 1,280
** CATEGORY TOTAL ** 167,028 117,058 155,115 143,571 155,112 159,837
BENEFITS
503-3100 RETIREMENT 22,438 18,267 23,11z 22,240 23,960 24,187
503-5110 FPICA 11,517 8,425 11,864 16,394 11,200 12,227
503-5115 EMPLOYEE INSURANCE 16,476 12,414 18,108 18,107 18,108 17,8886
503-5125 WORKER'S CCMPENSATION 332 328 318 317 318 311
** CATEGORY TOTARL *+* 50,764 39,435 53,405 51,0592 53,584 54,611
SUPPLIES
503-5230 UNIFORMS ig9 223 150 0 223 225
503-5250 HAND TOOLS & SMALL EQUIPMENT 1] I3 180 47 50 100
503-5265 COMPUTER SOFTWARE & BQUIPMEN 0 158 e 0 i 0
503-5270 SUPPLIES 1,461 669 1,450 1,140 1,400 1,500
503-5285 BOOKS & PUBLICATIONS 0 ¢ 100 )] 0 Q
*% CATEGORY TOTAL *¥ 1,630 1,051 1,800 1,187 1,675 1,825
CONTRACTUAL SERVICES
503-5320 TELEPHCNE SERVICES L] 160 180 285 3¢0 360
503-5362 PROFESSIONAL SERVICES/AUDIT 20,475 22,423 23,010 22,0735 22,080 24,115
503-5364 NEW EMPLOYEE EXPENSES 2 0 0 G 0 ]
503-5373 ADVERTISING & PROMOTION 178 159 0 i Q ]
** CATEGORY TOTAL ** 20,728 22,741 23,190 22,364 22,380 24,475
MAINTENANCE
543-542% OFFICE EQUIPMENT MAINTENANCE 2,302 2,417 2,540 2,538 2,539 2,800
503-5451 BUSINESS EXPENSES 20 30 100 Q 50 i0@
503-5432 TRAVEL & TRAINING 1,032 428 2,400 44 1,500 2,100
503-5453 DUES & MEMBERSHIPS 130 250 115 115 115 115
** CATEGORY TOTAL ** 3,483 3,126 5,155 2,897 4,204 5,115



9-10-2412 08:285 AM

10 -GENERAL FUND
43 -FINANCE & ADMINISTRAT
DEPARTMENT EXPENSES

CITY CF LAMEASAS
BURGET WORKSHEET
AS OF: SEPTEMBER 30TE, 2012

PAGE: is

ACTUAL ACTUAL CURRENT ¥-T-D PROJECTED PROPOSED
ACCT NO# ACCT NAME 2YRS AGO 1YR AGO BUDGET ACTUAL BALANCE BUDGET
CAPITAL EXPENDITURES
*** DEPARTMENT TOTAL *** 243,632 183,410 238,665 220,878 236,957 245,863
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BUDGET WORKSHEET
AS OF: SEPTEMBER 30TH, 2012
10 ~-GENERAL FUND
04 -CITY SECRETARY/PERSON
DEPARTMENT EXPENSES
ACTUAL ACTURL CURRENT ¥-T-D PROJECTED PROPOSED
ACCT NC# ACCT NAME ZYRS AGO 1¥YR BGO BUDGET ACTUAL BALANCE BUDGET
SALARIES
504-5000 FULL TIME SALARY 123,151 130,013 132,221 121,980 132,162 136,188
504-5003 EXTRA PAY 2,359 2,481 2,542 2,543 2,543 2,620
504-5004 INCENRTIVE PAY 4,916 5,296 5,100 4,708 5,100 5,106
504-5005 OVERTIME PAY 1,124 1,870 1,500 2,285 1,800 1,700
504-5008 LONGEVITY PAY 469 452 1,433 2,404 2,404 2,408
504-5007 CAR ALLOWANCE 1,800 1,869 1,200 1,108 1,200 1,200
** CATEGORY TOTAL *+* 133,819 141,802 143,596 135,037 145,208 149,216
BENEFITS
504-5100 RETIREMENT 17,957 20,521 21,455 20,932 22,100 22,580
504-5110 FICA 9,085 9,785 11,016 9,980 10,650 11,415
504-5115 EMPLOYEE INSURANCE 15,974 16,088 18,072 18,032 18,033 17,849
504-5125 WORKER'S CCMPENSATION 272 279 295 254 295 250
*% CATEGORY TOTAL ** 43,289 46,603 50,838 49,159 51,078 52,134
SUPPLIES
504-5230 UNIFORMS 20% 210 230 0 113 230
504-5265 COMPUTER SOFTWARE & EQUIPMEN 3438 807 V] 1] o i}
504-5270 SUPPLIES 564 730 700 2403 675 700
504-5285 BOOKS & PUBLICATIONS 184 57 248 2401 202 2086
** CATEGORY TOTAL *+ 1,307 1,805 1,178 404 990 1,136
CONTRACTUAL SERVICES
504-5320 TELEPHONE SERVICES 687 547 725 1,482 1,347 1,100
504-5364 NEW EMPLCYEE EXPENSES 88 1] 0 0 o] 0
504-5373 ADVERTISING & PROMOTION 1,184 1,359 1,300 311 600 1,200
504-5382 SAFETY ¢ 46 50 9 25 50
504-5399 OTHER SERVICES 5,227 3,208 3,050 550 2,500 4,800
*% CATEGORY TOTAL ** 7,188 5,560 5,125 2,343 4,472 7,150
MAINTENANCE
5045451 BUSINESS EXPENSES Q Q 50 9 50 50
504-5452 TRAVEL & TRAINING 3,899 1,394 2,780 2,851 2,780 Z,780
504-5453 DUES & MEMBERSHIPS 230 467 890 361 432 396
504-5454 ELECTION EXPENSES 3,569 7,418 7,500 5,221 4,100 5,000
** CATEGORY TOTAL ** 7,757 8,280 1i,22¢ 8,433 7,362 8,226



9-10-2012 08:29 AM

10 -GENERAL FUND
04 -CITY SECRETARY/PERSCHN
DEPARTMENT EXPENSES

CITY oF LAMPOBLSESAS PAGE: 17

BUDGET WORKSHEET
AS OF: SEPTEMBER 30TH, 2012

ACTUAL ACTUAL CURRENT Y~T-D PROJECTED PROPOSED
ACCT RO# ACCT NAME ZYRS AGC 1YR AGO BUDGET ACTUAL BALANCE BUDGET
CAPITAL EXPENDITURES
*** DEPARTMENT TOTAL **+* 183,367 205,048 212,357 185,375 209,110 217,862
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BUDGET WORKSHEET
AS OF: SEPTEMBER 30TH, 2012
10 -~GENERAL FUND
05 -INFORMATION SYSTEMS
DEPARTMENT EXPENSES
ACTUAL ACTUAL CURRENT Y-T-B PROJECTED PROPOSED
ACCT NoO# ACCT NAME 2YRS AGC 1YR AGO BUDGET ACTUAL BALANCE BUDGET
SALARIES
505-5000 FULL TIME SALARY 74,130 85,696 85,272 81,298 88,073 90,715
505-5003 EXTRA PAY 1,059 1,642 1,694 1,694 1,694 1,744
505-5005 OVERTIME PAY 58 0 0 0 ¢ 0
505-5006 LONGEVITY PAY 176 172 459 458 458 459
505-5007 CAR ALLOWANCE 1,800 1,865 2,400 2,215 2,400 2,400
** CATEGORY TOTAL ** 77,222 89,37% 93,825 85,664 92,625 95,318
BENEFITS
505-5100 RETIREMENT 10,299 12,956 13,380 13,264 14,300 14,424
565-5110 FPICaA 5,462 6,325 7,178 6,466 6,975 Te282
505-5115 EMPLOYEE INSURBNCE 14,029 10,982 12,047 12, 047 12,047 11,887
505-5125 WORKER'S COMPENSATION 187 i7% 152 192 192 186
** CATEGORY TOTAL ** 25,987 30,450 33,357 31,3968 33,514 33,799
SUPFLIES
505-523¢ UNIFORMS 1ab 117 150 0 150 150
505-5250¢ HAND TOCLS & SMALL EQUIPMENT 0 124 300 o 200 200
505-5285 COMPUTER SOFTWARE 7,537 3,493 6,000 3,335 4,000 4,500
505-5265.01 NEW HARDWARE/ACCESSORIES 0 4,010 2,000 2,455 2,500 2,000
505-5265.02 REPLACEMENT EQUIPMENT 13,818 15,892 16,000 14,703 16,000 15,000
505-5265.03 NETWORK IMPROVEMENT 0 8,173 23,000 22,817 22,800 o]
505-5265.04 WEBSITE DEVELOPMENT 0 I g o o] 30,000
505-5270 SUPPLIES 17,671 15,933 18,000 12,337 17,000 17,000
505-5285 BOOKS & PUBLICATIONS 0 122 9 0 g 0
** CATEGORY TOTAL =** 39,172 47,864 65,450 55,647 62,750 £€8,850
CONTRACTUAL SERVICES
505-5320 TELEPHONE SERVICES 3,595 3,860 4,900 2,278 2,588 2,300
505-5364 NEW EMPLOYEE EXPENSES 148 i o] 1] 3] 0
505-5385 PROFESSIONAL SERVICES 1,130 2,545 Z,000 128 1,000 1,000
505-5359 OTHER SERVICES 3,175 3,328 4,000 1,780 2,200 2,040
*x CATEGORY TOTAL ++ 8,048 2,733 10,300 4,183 5,788 5,340
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BUDGET WORKSHEET
AS5 CF: SEPTEMBER 30TH, 2012
10 -GENERAL FUND
05 -INFORMATION SYSTEMS
DEPARTMENT EXPENSES
ACTUAL ACTUAL CURRERT Y-T-D PROJECTED PROFOSED
ACCT NO# ACCT NAME 2YRS AGC 1YR RGO BUDGET ACTUAL BALANCE BUDGET
MAINTENANCE
805-5425 QFFICE EQUIPMENT MAINTENANCE 8,637 7,186 8,500 9,631 4,500 6,800
505-5451 BUSINESS EXPENSES o] 34 0 0 & 0
505-5452 TRAVEL & TRAINING 63 88 5] 0 g 0
** CATEGORY TOTAL ** 8,706 7,317 8,500 9,831 8,508 6,800
CAPITAL EXPENDITURES
505-55235 OFFICE MACHINES & EQUIP 5,780 G o] O 2 1]
** CATEGORY TOTAL ** 5,780 g 3] ] ¢ 0
***  DEPARTMENT TOTAL *** 164,915 184,743 212,072 187,093 203,177 210,107
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BUDGET WORKSHEET
AS OF: SEPTEMBER 30TH, 2012
10 -GENERAL FUND
10 ~BUILDING & PLANNING
DEPARTMENT EXPENSES
ACTUAL ACTUAL CURRENT ¥-T-D PROJECTED PROFCSED
ACCT NO# ACCT NAME 2YRS AGO 1YR B3O BUDGET ACTUAL BALANCE BUDGET
SALARIES
510-5000 FULL TIME SALARY 80,932 45,255 43,017 39,708 43,017 44,308
510-5003 EXTRA PAY 1,514 865 227 827 828 852
510-5004 INCENTIVE PAY 300 12 3400 ¢ o 0
510-5005 OVERTIME PAY v} 32 0 o] 0 0
510-50086 LONGEVITY PAY 176 0 0 ¢ 0 458
518-5007 CAR ALLOWANCE 6,000 1,154 0 5] 0 0
510-5008 UHIFORM ALLOWANCE 75 150 "] o 0 0
*% CATEGORY TOTAL ** 88,9987 47,507 44,144 40,535 43,845 45,618
BENEFITS
51¢-5100 RETIREMENT 11,930 7,088 6,577 6,297 6,791 6,303
510-51i0 FICA 6,085 3,424 3,377 3,113 3,358 3,490
51¢-5115 EMPLOYEE INSURANCE 10,945 6,349 6,023 6,062 6,062 5,947
510-5125 WORKER*S COMPENSATICH 445 429 208 207 208 204
** CATEGORY TCTAL ** 29,415 17,289 16,185 15,680 16,419 16,544
SUPPLIES
510~5230 UNIFORMS 75 70 470 159 150 225
510-5245 GAS & DIESEL 1,474 1,021 2,000 666 1,200 2,000
510-5250 HAND TOOLS & SMALL EQUIPMENT 72 9 500 2 500 300
510-5270 SUPPLIES 458 321 500 347 500 300
510-5295 BOOKS & PERIODICALS g g 0 53 55 650
** CATEGORY TOTAL ** 2,078 1,421 3,470 1,216 2,408 3,475
CONTRACTUAL SERVICES
S10-5320 TELEPHCNE SERVICES 1,138 525 1,230 821 00 apo
510-5344 ENGINEERING SERVICES 4 o] a 85 Q ¢
510-5373 ADVERTISING & PROMOTION 3,398 3,152 3,000 3,223 3,500 3,000
510-5395 PROFESSIONAL SERVICES [+ 3,145 3,500 2,195 3,500 5,658
510-535% CTHER SERVICES 64 450 3,500 2,870 3,500 20,008
*% CATEGORY TOTAL *+ 4,602 7,278 11,230 9,203 11,400 28,550
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BUDGET WORKSHEET
AS OF: SEPTEMBER 30TH, 2012
18 -GENERAL FUND
10 -BUILDING & PLANNING
DEPARTMENT EXPENSES
ACTUAL ACTUAL CURRENT ¥Y-T-D BROJECTED PROPCSED
ACCT NG# ACCT NAME 2YRS AGC 1¥YR AGO BUDGET ACTUAL BALANCE BUDGET
MAINTENANCE
510-5415 EQUIPMENT MAINTENANCE 157 [v] 500 & 200 [¢]
510-5420 VEHICLE MAINTENANCE 126 836 500 461 600 1,100
510-5425 OFFICE EQUIPMENT MAINTENANCE 1,704 1,789 1,880 1,879 1,880 1,975
510-5452 TRAVEL & TRAINING 2,349 1,359 2,600 2,648 2,750 2,600
510~5453 DUES & MEMBERSHIPS 1,612 1,286 1,682 i,388 1,400 1,581
** CATEGORY TOTAL ** 5,948 5,870 7,262 6,390 6,930 7,256
CAPITAL EXPENDITURES
*** DEPARTMENT TOTAL +** 131,041 79,366 82,251 73,025 80,985 102,443
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BUDGET WORKSHEET
AS QF: BEPTEMBER 30TH, 2012
10 -GENERAL FUND
11 -CEMETERY
DEPARTMENT EXPENSES
ACTUAL ACTUAL CURRENT Y-T-D PROJECTED PROFPCSED
ACCT NOf# ACCT NAME 2YRS AGC 1Y¥YR AGQ BUDGET ACTUAL BAL-ANCE BUDGET
SALARIES
511-5000 FULL TIME SALARY 52,479 52,083 53,949 48,688 52,643 52,942
5131-5001 PART TIME SALARY 0 o 2,000 0 o] 0
511-5002 SEASONAL SALARY Q 1,248 1] 0 o] 2,000
5131-5003 EXTRA PAY 1,085 9587 1,038 1,037 1,038 1,019
511-5004 INCENTIVE PAY 400 415 400 215 21s 3igo
511-5005 OVERTIME PAY 4,385 5,680 €,500 5,831 5,700 6,000
511-500& LONGEVITY PAY 234 228 803 1] a 0
511-5008 UNIFORM ALLOWANCE 150 306 5] 0 o] 0
** CATEGORY TOTAL ** 60,724 60,932 64,690 55,772 59,597 62,262
BENEFITS
511-5100 RETIREMENT 8,134 8,628 &,6389 8,655 9,260 9,422
511-5110 FICA 4,482 4,494 4,949 4,413 4,870 4,763
511-5113 EMPLOYEE INSURANCE 11,321 10,872 11,974 11,488 11,470 11,817
511-5125 WCRKER'S COMPENSATION 1,883 1,844 1,995 1,990 1,991 1,708
** CATEGORY TOTAL *~* 25,831 25,839 28,557 26,527 27,591 27,707
SUPPLIES
511-5215 CHEMICAL/BOTANICAL 280 133 250 60 150 250
511-5230 UNIFORMS 883 264 800 291 700 760
511-5245 GAS & DIESEL 2,578 2,735 2,200 2,951 2,800 2,500
511-5250 HAND TOCLS & SMALL EQUIPMENT 747 722 2,920 2,087 2,900 2,000
511-5267 REPURCHASE CEMETERY LOTS 4839 0 1,000 200 200 1,060
511-5270 SUPPLIES 1.387 1.451 1,500 718 1,500 1,400
** CATEGORY TOTAL *% 6,345 5,308 8,670 7,048 8,950 7,850
CONTRACTUAL SERVICES
511-5320 TELEPHCNE SERVICES 1,203 1,240 1,350 1,126 1,250 1,250
511-5325 UTILITIES 2,498 4,362 2,200 2,088 2,000 2,200
511-5364 NEW EMPLOYEE EXPENSES 127 0 0 Q 0 ]
511-5373 ADVERTISING & PROMOTION 82 o] 150 0 0 o]
511-5395 PROFESSIONAL SERVICES 0 o 1,500 9 1,500 o]
511-5399 OTHER. SERVICES 431 323 400 187 200 400
** CATEGORY TOTAL ** 4,341 5,925 5,600 3,413 4,950 3,850
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BUDGET WORKSHEET
AS OF: SEPTEMBER 30TH, 2012
10 -GENERAL FUND
11 -CEMETERY
DEPARTMENT EXPENSES
ACTUAL ACTUAL CURRENT Y-T-D PRCJECTED PROPOSED
ACCT NO# ACCT NRME 2YRS AGO IYR AGO BUDGET ACTUAL BALANCE BUDGET
MAINTENANCE
511-35405 BUILRING & GROUNDS MAINTENAN 477 7,836 2,500 244 2,000 2,500
511-5410 STRUCTURES OTHER THAN BLD 1,400 0 4] 0 o 0
511-5415 EQUIPMENT MAINTENANCE 2,281 834 Z,G00 953 2,000 2,c00
511-5420 VEHICLE MAINTENANCE 538 406 800 597 800 800
511-5425 OFFICE EQUIPMENT MAINTENANCE 1,245 1,249 650 1,343 1,250 1,450
511-5430 WATER SYSTEMS 14 91 250 10 250 1,000
511-5452 TRAVEL & TRAINING 711 868 600 80 400 800
511~5453 DUES & MEMBERSHIPS 183 170 250 183 200 194
** CATEGORY TOTAL *¥ 6,853 11,454 7,050 3,408 6,900 28,744
CAPITAL EXPENDITURES
511-5515 EQUIPMENT Y 0 ig8,q00 le, 285 16,285 o]
** CATEGORY TOTAL ** e 0 18,000 16,285 16,285 o
DEBT SERVICE
*** DEPARTMENT TOTAL *** 104,104 10%,455 132,567 110,43

112,453
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BUDGET WORKSHEET
AS OF: SEPTEMBER 30TH, 2012
10 -GENERAL FUND
12 -ANIMAL CONTROL
DEPARTMENT EXPENSES
ACTUAL ACTUAL CUREENT ¥-T-D PROJECTED PROPCSED
ACCT NO# ACCT NAME 2ZYRS AGO 1YR RGO BUDGET ACTUAL BALANCE BUDGET
SALARIES
512-5000 FULL TIME SALARY 54,545 0 ¢] g Q 0
512-5003 EXTRA PAY 117 0 0 g Q a
512-5004 INCENTIVE PAY 28BS 0 +] o 0 0
512-5008 QVERTIME PAY 2,174 0 0 4 Q 0
512-5008 UNIFORM ALLOWANCE 1,316 0 a g 0 Q
** CATEGORY TOTAL ** 58,440 1] V] 4 0 0
BENEFITS
512-510¢0 RETIREMENT 7,628 1] 0 G 0 "]
512-5110 FICA 4,002 0 0 4] Q 0
512-5115 EMPLOYEE INSURBNCE 10,888 0 0 o] Q 0
512-5125 WORKER'S COMPENSATION 1,403 0 0 ¢ Q 0
% CATEGORY TOTAL ** 23,935 0 0 4] Q 0
SUPPLIES
512-5230 UNIFORMS 260 0 0 4] Q 1]
512-5250 HAND TOOLS & SMALL EQUIPMENT 5,891 0 0 o] Q 1]
512-5265 COMPUTER SOFTWARE & EQUIPMEN 1,352 4] 1] 4] o] 1]
512-5270 SUPPLIES 1,421 1] 0 4 0 o]
512-5295 BOOKS & PUBLICATIONS 40 4] o i Q9 "]
*% CATEGORY TOTAL ** 26,034 3] 1] ¢l Q o]
CONTRACTUAL SERVICES
512-5320 TELEPHONE SERVICES 2,081 ¢l 0 G 0 o
512-5325 UTILITIES 7,946 o o] 4 0 0
512-5346 ENGINEERING/SURVEYING 1,000 o 0 i 0 o
512-5364 NEW EMPLOYEE EXPENSES 105 ol o] ¢ 0 Q
512-5373 ADVERTISING & PRCMOTION &84 4 0 g 0 [\
512-8375 VETERTNARY SERVICES 6,448 ¢l o e 0 1]
512-5398 OTHER SERVICES 100 4 0 0 1] 3]
*#* CATEGORY TOTAL ** 17,724 G 1] g g 3
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BUDGET WORKSHEET
AS OF: SEPTEMBER 2(TH, 2012
10 -GENERAL FUND
12 -ANIMAL CONTROL
DEPARTMENT EXPENSES
ACTUAL ACTUAL CURRENT Y-T-D PROJECTED PROPOSED
ACCT NO# ACCT NaMme 2YRS AGOD 1YR AGO BUDGET ACTUAL BALANCE BUDGET
MAINTENANCE
512-5405 BUILDING & GROUNDS 4,369 3] 0 0 0 Q
512-5415 EQUIBMENT MAINTENANCE 455 g 0 o 0 Q
512-5420 VEHICLE MAINTENANCE 251 & 0 0 o] 0
512-5452 TRAVEL & TRAINING 829 & 0 0 0 0
** CATEGORY TOTAL *~* 5,903 [+ o] o] 0 0

CAPITAL EXPENDITURES

**+  DEPARTMENT TOTAL  ++*

132,03¢ ¢l [ 1] 0 o]
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BUDGET WCRKSHEET
AS OF: SEPTEMBER 30TH, 2012
10 ~GENERAL FUND
13 -LIBRARY
DEPARTMENT EXFPENSES
ACTUAL ACTUAL CURRENT ¥-T-D PROJECTED PRCPOSED
ACCT NO# ACCT NAME 2YRS AGO iYR AGC BUDGET ACTUAL BALANCE BUDGET
SALARIES
513-5000 FULL TIME SALARY 66,213 68,267 659,979 64,596 69,9735 72,078
513-5001 PART TIME SALARY 33,780 35,766 35,945 32,836 35,380 36,018
313-5003 EXTRA PAY 1,863 1,772 2,037 1,804 1,804 2,002
513-5006 LONGEVITY PBAY ] 0 917 816 916 917
513-5007 CAR ALLOWANCE £00 623 1,200 1,108 1,200 1,200
** CATEGORY TOTAL ** 102,456 108,428 110,078 101,320 109,279 112,216
BENEFITS
513-5100 RETIREMENT 13,725 15,481 16,402 15,6897 i6,780 16,981
513-5110 FICA 7,484 7,780 8,421 7,805 8,486 8,585
513-5115% EMPLOYEE INSURANCE 10,818 10,953 12,008 12,008 12,008 11,858
5i3-5125 WORKER'S COMPENSATION 205 139 220 219 220 213
** CATEGORY TOTAL +** 3z,332 34,393 37,051 35,830 37,484 37,8637
SUPFLIES
513-5220 JANITORIAL SUPPLIES 533 380 500 257 400 5G0
513-5230 UNIFCRMS 0 204 230 0 ] 230
513-5250 HAND TOOLS & SMALL EQUIFMENT 135 583 700 1,540 1,030 500
513-5280 POSTAGE 697 697 700 68 720 750
513~5285 COMPUTER SOFTWARE & EQUIPMEN 232 300 400 525 550 400
513-5270 SUPPLIES 3,213 3,804 4,000 2,888 31,700 4,400
513-5285 BOOKS & PUBLICATIONS 18,207 19,824 21,0¢00 19,212 21,000 23,000
513-5288 CHILDREN'S PROGRAM SUFPLIES 150 537 soo 326 540 1,000
** CATEGORY TOTAL *~* 23,768 26,340 28,130 25,816 27,800 30,380
CONTRACTUAL SERVICES
513-5320 TELEPHONE SERVICES 652 1,594 1,770 1,887 1,800 1,900
513-5325 UTILITIES 3,520 9,484 $,500 5,005 8,000 2,500
513-5364 PHYSTCALS & NEW HIRE EXPENSE 127 o] g 1] Q ]
513-5373 ADVERTISING & PROMOTICH 530 565 600 577 800 1,000
513-5376 EQUIPMENT RENTAL 1,841 1,641 3,180 2,827 3,400 3,400
513-5385 PROFESSIONAL SERVICES 300 285 650 675 875 1,050
513-5359 OTHER SERVICES 250 250 510 558 S60 500
*% CATEGORY TOTAL ** 13,219 13,818 16,220 11,530 15,135 17,450



